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Dr Jim Hogan 
GP and Clinical Lead for 
Portsmouth CCG

A Message from  
Dr Jim Hogan

Everyone in Portsmouth should be able to lead a healthy and 
fulfilling life. 

In five years’ time people living in Portsmouth will: 

 ■ spend less time in hospital when they can be supported at home by 
community health and social care services which will meet their needs

 ■ know how to access the right services, in an emergency and when it’s 
not an emergency

 ■ know that they will be listened to when they share their experiences 
of health services and that services will improve as a result

 ■ feel confident to manage their own health conditions and be able to 
make informed choices about their care and treatment

We want people who live in the city to be able to lead longer and 
healthier lives knowing that, when they need help, they can get it quickly 
and easily with the minimum of fuss.

Our role is to ensure that, through working with every GP surgery in the 
city, Portsmouth people have access to the best possible NHS services. 

You need to be confident that these services are safe and effective, and 
that you will be treated with compassion and respect every time. You also 
need to be sure that they work well together so that you don’t see the 
join, meaning you won’t need to keep telling your story over and over to 
every doctor, nurse or health care worker you meet. 

We need to make sure services are available when and where you want 
them, that everyone receives care of the same quality and standard and that, 
in spending the money we are given to buy health services, we make best 
use of the Portsmouth pound so that what we have goes further for us all.

That’s our strategy in a nutshell – you have helped us develop it and we have 
built it around four main priorities that are set out in the pages that follow.

We are grateful to the doctors, nurses, patient groups, voluntary 
organisations and those who provide health and social care services who 
have helped shape this plan, and, like us, are all firmly committed to 
helping us achieve it.

If we can do that over the next five years, we will be a lot further forward 
in ensuring that people in Portsmouth can really lead healthier lives.

Dr Jim Hogan 
GP and Clinical Lead for Portsmouth CCG
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Who we are

NHS Portsmouth Clinical Commissioning Group (CCG) is an NHS 
organisation responsible for buying healthcare services. The CCG 
is led by five local GPs who are elected to represent all the GP 
surgeries in Portsmouth.

Our vision is for Portsmouth residents to live longer and healthier lives.  
We will strive to improve health and wellbeing through our GP surgeries 
as members working with our patients, the public and our partners. 

We want health services in Portsmouth to be safe, effective and 
affordable.  Services need to work together offering care and support 
earlier, promoting independence and reducing inequality. Services need 
to be accessible and convenient.  To achieve this we need to rethink 
where and how services are provided.  

Our job is to improve the 
health and wellbeing of 
Portsmouth residents and 
get the best healthcare 
services for the Portsmouth 
pound.

Our values and behaviours are:

 ■ We are led by clinicians

 ■ We are focusing on patients

 ■ We are challenging but fair

 ■ We are improving quality

 ■ We are working with our GP Practices

 ■ We are open and accountable.
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What we do

We buy many of the NHS services that people would use locally  
but we are not responsible for buying all the healthcare services  
in Portsmouth.  

NHS England buys GP, dental and pharmacy services as well as  
specialised services.  Specialised services are services provided in relatively 
few hospitals.  They will be highly specialist and complex and there tends 
to be a small number of patients who need these services. 

Portsmouth City Council also buys healthcare services e.g. drug and 
alcohol, sexual health services and screening programmes.  

It’s important that we 
work together with other 
organisations to make sure 
that everyone can access 
the healthcare they need.
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Who we work with

We work with many organisations and so we need to make sure 
that our vision and plan fits with what others are planning to do. 

We work with Service Providers:

 ■ Portsmouth Hospitals NHS Trust who provide services at Queen 
Alexandra Hospital;

 ■ Solent NHS Trust who provide community based services from  
St Mary’s, St James’ and other sites around the city e.g. mental 
health, community nursing, physiotherapy, occupational therapy, 
childrens nursing;

 ■ South Central Ambulance Service who provide 999 and 111 services

 ■ Care UK who provide the walk in and treatment centres at Guildhall 
Walk and St Mary’s and GP out of hours services;

 ■ Voluntary and Community Sector organisations like Age UK and the 
Alzheimer’s Society who provide support services;

 ■ Care homes, nursing homes and domiciliary care providers.

 ■ GP Practices.

We work with other organisations who buy health and  
social care services:

 ■ NHS England

 ■ Portsmouth City Council

 ■ Other CCGs, like Fareham & Gosport CCG and South Eastern 
Hampshire CCG who also buy services from Portsmouth Hospitals  
NHS Trust.

We work with other groups and partnerships:

 ■ Healthwatch

 ■ Portsmouth Health and Wellbeing Board

 ■ Safer Portsmouth Partnership

 ■ Children’s Trust Board

 ■ Adult and Children Safeguarding Boards

 ■ Better Care.
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Why do we need a 
strategic plan? 

32,729 
appointments 

for older people 
with mental health 

problems and 
dementia

49,715 
appointments for 
adults with mental 

health problems

16,000 
planned 

admissions to 
hospital

42,000 
attendances  

at A&E

364,000 
GP appointments

108,000 
appointments 

with community 
nurses

23,500 
emergency 

admissions to 
hospital

70,200 
hours spent by 
practice nurses 
seeing patients

122,000 
hospital 

appointments

We have to do things differently to be able to afford to meet the 
needs of everyone who needs care and to do this effectively we 
need a plan.  

There are 208,900 people living in Portsmouth and 217,562 people 
registered with a Portsmouth GP.  In the last ten years the biggest growth 
in our population has been in the over 85 years age group with an 
increase of 12%.  By 2021, this age group is expected to grow by 19.5% 
and the 75 to 84 year age group will increase by 13.3%.  We are all 
living longer and so more of us will need healthcare.  As the population 
ages so the number of people living with dementia is increasing.

In Portsmouth, in the last year, there were:
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We know there are significant health challenges in Portsmouth.   
Too many people have poorer health and wellbeing than in other similar 
cities.   Men, in particular, have a shorter life expectancy caused by high 
levels of smoking, alcohol misuse and obesity.  Alcohol misuse, domestic 
abuse, young people at risk, drug misuse and adult re-offending all 
impact on health and health services.  

Almost half of all the deaths in Portsmouth are caused by heart disease, 
stroke, cancers and respiratory conditions.  Heart disease is the most 
common cause of all early deaths.  Many of these conditions could be 
prevented by adopting healthier lifestyles.  For example smoking, diet, 
being overweight or obese and drinking alcohol to excess account for 
34% of cancers.  Early death from cancer for Portsmouth residents is 
significantly above the England rate. 

24% of children live in poverty.  In some areas this is even higher  
(Charles Dickens ward).

We have a high number of women who smoke during their pregnancy 
and more women need to breastfeed their babies for longer.  Obesity 
rates for children (in school year 6) are declining but still much higher 
than they should be.  

Over half of older people in the most deprived areas in Portsmouth live 
in poverty and this is likely to contribute to a higher level of deaths in the 
winter than would be expected.

Many conditions could be 
prevented by adopting 
healthier lifestyles
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In Portsmouth, the level of Chronic Obstructive Pulmonary Disease 
(COPD) is comparable to England (1.6%) but COPD early death is 
significantly worse than the England average. The highest COPD 
emergency admission rates are from our most deprived areas.

Over 17,000 residents are unpaid carers looking after family or friends 
with about 4,100 providing more than fifty hours of care per week. We 
know that caring for a loved one can have a detrimental effect on the 
carer’s health and wellbeing.  

This is our five year plan which tells you what our key priorities 
are and outlines what we need to do to improve health and 
wellbeing.  At the end of 5 years, Portsmouth people will:

 ■ receive effective services to meet their goals to manage their own 
health and stay well;

 ■ spend less time in hospital;

 ■ receive responsive services which help them to maintain their 
independence;

 ■ have access to the right information and support about services 
available;

 ■ have a voice about how services are designed and delivered;

 ■ feel confident that their care is coordinated and that they only have 
to tell their story once;

 ■ benefit from the use of technology to help them stay well.
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Whose Plan Is It?

This plan is for the people of Portsmouth and so it has been 
important to talk to as many people as possible about what our 
priorities for the next five years should be, so that our plan means 
something to them and reflects their needs.  

We have talked to GPs, other organisations that provide services, our 
staff, Patient Participation Groups, carers and members of the public.  

Our GPs have told us that health and social care services need to be 
joined up, communicate better and share IT systems so that health 
professionals can see a patient’s record (with the patient’s consent), 
which is vital to ensure safe and appropriate care.  

GPs are concerned about obesity and smoking and the impact this has 
on their patients’ health and that too many patients have to wait too 
long for hospital treatment.  They are also concerned about services for 
people when they have a mental health crisis. They question whether 
there are sufficient community health services e.g. nursing and midwifery 
available to meet the needs of their patients.  

People have told us that they want more co-ordinated care, focused 
on people rather than organisations.  They want to be well-informed, 
in control and able to choose the support that is right for them and 
have more involvement in decisions about their care.  People are tired 
of having to repeat their story over and over again.  They expect high 
quality health services as and when they need them with access to 
services seven days a week. 

People need to be well-
informed, in control and 
able to choose the support 
that is right for them
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Our Priorities 

We have chosen four priorities for the next five 
years, which reflect the whole spectrum of health 
needs in the city and apply equally to children 
and adults.  We believe concentrating on these 
priorities will make a difference to people’s lives.
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Priority 1

We want everyone to be able to access the right health services,  
in the right place, as and when they need them.

What will be better?

 ■ People will know how and when to access the most appropriate 
services in an emergency;

 ■ People will not have to wait longer than they should for appointments, 
treatment and emergency care;

 ■ More people will be able to die in their place of choice;  

 ■ People with dementia will be diagnosed earlier so they can get the 
support they need throughout their illness.

1
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Important measures of success

 ■ More people are seen within four hours at the Emergency Department 
in Queen Alexandra Hospital;

 ■ People will not have to wait longer than 18 weeks when they are 
referred for treatment;

 ■ Community health services and GP surgeries across the city will open 
for more hours;  

 ■ More people will be able to book appointments and request repeat 
prescriptions online;

 ■ The number of hospital appointments and admissions will reduce; 

 ■ People with mental health problems and their carers will have a better 
experience of crisis services;

 ■ More people will have a timely diagnosis of dementia.

We need to…….

 ■ Design the best and most effective pathway for emergency care for 
adults and children;

 ■ Make sure that end of life care is available 24/7, for everyone 
regardless of where they live or their diagnosis;

 ■ Invest in community health services so that more people can receive 
the care and treatment they need in the community instead of in 
hospital;

 ■ Improve access to community services, seven days a week;

 ■ Identify earlier when peoples’ health and well-being is deteriorating 
and respond appropriately with the right support;

 ■ Work with our partners to make sure children from birth to five 
years, and their parents get the support they need;

 ■ Ensure dementia services offer people greater choice and control 
over their care and that dementia advisory services and peer support 
networks are available to support people with dementia and their 
carers and families; 

 ■ Ensure that people who live in care homes, extra care schemes and 
sheltered housing have access to GP and community health services 
when they need them;

 ■ Make sure that the land and buildings owned by the NHS are used 
effectively.

1
People predicted to have dementia 
who receive a diagnosis

People waiting less than 4 hours 
to be treated in the Emergency 
Department (national target)

Where are we now (April 2014)

Where are we now (April 2014)

Where we expect to be

Where we expect to be

66%
March 13

80%
by April 15

90.4%

95%
each year
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Priority 2

We will ensure that when people receive health services they 
are treated with compassion, respect and dignity and that health 
services are safe, effective and excellent quality.

What will be better?

 ■ People will be treated with compassion and respect;

 ■ People will be safe from harm when they are in contact with services;

 ■ Extra care will be taken to ensure people who are confused or have 
difficulties with communication have their needs met;

 ■ More people will have a positive experience of health services;

Important measures of success

 ■ The Friends and Family test results will improve year on year across all 
organisations;

 ■ Reduction in the number of serious incidents;

 ■ The number of people reporting a poor experience of care in hospital, 
at their GP surgery and GP out of hours service will reduce;

 ■ The NHS staff survey results will improve year on year across all 
organisations.

We need to…….

 ■ Improve health outcomes by the effective use of medicines;

 ■ Make sure that the services we buy are safe and excellent quality;

 ■ Reduce the harm from pressure ulcers;

 ■ Work together across all organisations to make sure people are 
discharged safely from hospital;

 ■ Increase the number of GPs who tell us when they are concerned 
about the quality of service their patients receive so we can take 
action quickly;

 ■ Publish a six monthly report on what patients are telling us and 
demonstrate what we have done in response.

2
People reporting a poor experience 
of care in hospital (Queen Alexandra)

People reporting a poor experience 
of care of GP and OOH services

Reduce the harm from healthcare 
acquired infections (C Difficile)

Where are we now 
(April 2014)

Where are we now  
(April 2014)

Where we  
expect to be

Where we expect to be

136

5.4%
of respondents

Maintain 
current level

131
by April 15

Less than

39 
cases
by April 15

Where we expect to be
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Priority 3

We want health and social care services to be joined up so that 
people only have to tell their story once.  People should not have 
unnecessary assessments of their needs, or go to hospital when 
they can be safely cared for at home or stay in hospital longer than 
they need to.

What will be better?

 ■ People will only have to tell their story once;

 ■ People will have a care plan which makes sense to them and supports 
them to make decisions about their care and treatment;

 ■ More people will be supported at home so they can stay independent;

 ■ There will be continuity of care with more people having a named GP 
or health or social care professional co-ordinating their care.

Important measures of success

 ■ There will be less emergency admissions and readmissions to hospital;

 ■ There will be a reduction in the number of assessment by professionals;

 ■ More people will be supported to live at home independently.

We need to…….

 ■ Join up GP, community health and social care services;

 ■ Invest in IT systems which support information sharing and better 
communication;

 ■ Make sure we have the right number of hospital beds;

 ■ Ensure that services support the learning or relearning of the skills 
necessary for daily living which some people may have lost through 
deterioration in health; 

 ■ Work with the voluntary and community sector to provide care  
co-ordination;

 ■ Enable people with complex health needs to take control of their 
care by having their own personal health budget.

3
Reduction in emergency admissions 

Where are we now (April 2014)

1473*

1444 
by April 15

Where we expect to be

Where we expect to be

* per 100,000   
   population

People supported to stay well at 
home after a hospital admission

Where are we now (April 2014)

71.4% 
April 13

5% 
improvement 
each year
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Priority 4

With our partners, we will tackle the biggest causes of ill health 
and early death and promote wellbeing and positive mental health.

What will be better?

 ■ More people will be able to effectively manage their own long  
term illnesses;

 ■ More people will live longer;

 ■ More people will experience positive mental health.

Important measures of success

 ■ There will be a reduction in the number of early deaths from heart 
disease, stroke, cancers and respiratory conditions;

 ■ People with cancer you will not wait longer than two months between 
an urgent GP referral for suspected cancer and starting treatment and 
will start their treatment no more than 31 days after the meeting with 
the doctor to agree the treatment plan;

 ■ At least 50% of people who attend psychological therapy services  
will experience an improvement in their mental health.

We need to…….

 ■ Increase the use of technology to help people manage their own illnesses;

 ■ Increase the availability of x-rays, scans and tests so people can be 
diagnosed and receive the treatment they need more quickly; 

 ■ Work with the voluntary and community sector to tackle social isolation;

 ■ Ensure that military veterans have access to the healthcare and 
psychological support they need;

 ■ Make psychological therapies available for everyone who needs them;

 ■ Work with our partners to reduce the harm caused by alcohol, smoking 
and obesity;

 ■ With our partners, support the health and wellbeing of the growing 
number of people who are caring for their loved ones;

 ■ Improve the access and range of services available for young people with 
mental health problems;

 ■ Increase the diagnosis of Coronary Obstructive Pulmonary Disease 
(COPD) by GPs;

 ■ Support people with illnesses like COPD, Asthma and Diabetes to self-care.

4
Meet the 9 national cancer waiting 
time targets

People reporting a significant 
improvement in their mental health 
after receiving psychological 
therapies (national target)

People waiting less than 6 weeks 
for test results (national target)

Where are we now (April 2014) and 
where we expect it to be

100%
each year

99%
each year

51%

96.5%

Where are we now (April 2014)

Where are we now (April 2014)

Where we expect to be

Where we expect to be

Maintain 
current level
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Quality Matters

We were shocked and saddened by the poor standards of care at 
Mid Staffordshire Hospital and Winterbourne View Care Home.  
Quality is at the heart of everything we do. The NHS defines quality 
as effective treatment, safe services and a positive experience of 
healthcare. We will do everything we can to make sure that those 
mistakes are not repeated locally.  

We will:

 ■ listen to our patients, their families and friends and hear what they 
are telling us;

 ■ act quickly when we know that something is not right; 

 ■ be honest if things go wrong;

 ■ strive for continuous improvement & learning;

 ■ not rely on tick boxes to assure ourselves of quality.

We recognise and value the diversity of Portsmouth residents and 
workforce and are committed to ensuring equality, inclusion and human 
rights are central to the way we deliver healthcare services.
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How much will it cost?

Here are some examples 
of what different health 
services cost:

A & E Attendance £63–£258

Out of Hours Services £13–£167

Ambulance £100

Hospital Appointment £156

Hip Replacement £5,750

X-ray 
£27

Blood Test £1.67

Birth £1,600–£2,300

Intensive Care £1,500 per day

NHS England gives the CCG a set sum of money every year.
This does not cover the increasing amount we need to spend on 
healthcare services and so we need to find savings and efficiencies 
each year.  We are also required by NHS England to set aside 1% of 
the money we are given as a surplus.  

This is the money we will have over the next 5 years:

2014/15 
£m

2015/16 
£m

2016/17 
£m

2017/18 
£m

2018/19 
£m

The amount we 
are given by NHS 
England

253.2 261.4 265.5 269.5 273.5

The amount 
we spend on 
health services in 
Portsmouth

(257.5) (264.6) (269) (274.1) (279.2)

The amount we 
need to save each 
year

6.8 5.8 6.1 7.3 8.4

The amount we 
need to set aside as 
a surplus 

2.5 2.6 2.6 2.7 2.7

And this is how we spent the money we were allocated in 2013/14:

£m

Hospital Care 129

Community Health Services 24

Continuing Healthcare 14

Mental Health Services 32

Supporting Social Care & Voluntary, Community Sector 3

GP Prescription Drugs 31

Administration & other costs 12

TOTAL 245
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What happens next?

Each of our priorities is underpinned by plans which explain in 
more detail what we need to do.  These plans are included in our 
two year operating plan.  We will continually review these plans 
and each year we will publish a report card on our website  
www.portsmouthccg.nhs.uk  which will tell you the progress we 
are making against achieving our priorities.

Some health services may have to change; for example we may need to 
spend money on a new service or expand an existing service which could 
mean another service may have to reduce or stop completely.  We will 
talk to the other organisations we work with about our plans and talk to 
our patients and the public about any changes to health services which 
may affect them.
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What can  
you do?
You can help us achieve our priorities by telling us about your 
experiences of health services, whether good or bad.  You can 
either tell the organisation which provides the service or let the 
CCG know about your experience.  

You can email us at enquiries@portsmouthccg.nhs.uk, phone  
us on 023 9268 4513, use the comment form on our website  
www.portsmouthccg.nhs.uk or write to us at:

NHS Portsmouth CCG 
CCG Headquarters 
St James’ Hospital  
Locksway Road 
Portsmouth 
PO4 8LD
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NHS Portsmouth CCG 
CCG Headquarters 
St James’ Hospital  
Locksway Road 
Portsmouth 
PO4 8LD

Tel: 023 9268 4513 
Email: enquiries@portsmouthccg.nhs.uk 
Website: www.portsmouthccg.nhs.uk

You can get this NHS information in 
large print, Braille, audio or in another 
language by calling 023 9268 4513.
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