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Minutes of the NHS Portsmouth Clinical Commissioning Group Annual General Meeting 
held on Wednesday 17 September 2014 in the Entertainments Hall, St James’ Hospital, 

Locksway Road, Milton, Portsmouth PO4 8LD 
 

Present: 

 
Dr Linda Collie - Clinical Executive (Table 3) 
Paul Cox - Practice Manager Representative (Table 8) 
Dr Julie Cullen - Registered Nurse (Table 8) 
Dr Elizabeth Fellows - Clinical Executive (Table 4) 
Dr Jim Hogan - Clinical Leader and Chief Clinical Officer (Table 3) 
Tom Morton - Lay Member (Table 5) 
Jackie Powell - Lay Member (Table 6) 
Innes Richens - Chief Operating Officer (Table 3) 
Mr Andy Silvester - Lay Member (Table 7) 
Michelle Spandley - Chief Financial Officer (Table 3) 
Dr Tim Wilkinson - Chair of Governing Board/Clinical Executive (Table 1) 
 
In Attendance 
 

Jayne Collis - Business Development Manager 
 
Apologies 

 
Dr Dapo Alalade - Clinical Executive 
Dr Janet Maxwell - Director of Public Health, Portsmouth City Council 
Dr Tahwinder Upile - Secondary Care Specialist Doctor 
David Williams - Chief Executive, Portsmouth City Council 
 

 
1. Apologies and Welcome 

 
Apologies were received from Dr Dapo Alalade, Janet Maxwell, Dr Tahwinder Upile and 
David Williams. 
 
Dr Tim Wilkinson welcomed everyone to the first Annual General Meeting of NHS 
Portsmouth Clinical Commissioning Group (CCG) since it became a statutory 
organisation and outlined the plans for the evening.  
 

2. Our Year: Progress, Partnerships and Potential 

 
Dr Tim Wilkinson presented an overview of the work of the CCG during its first year 
including our focus on making a difference for patients and investing in the community.  
He outlined the activity that happened during the course of the year such as numbers of 
hospital appointments, admissions to hospitals and appointments for older people with 
mental health problems and dementia.  
 
He went on to describe the range of partnerships that the CCG has and how the CCG 
had established effective working relationships with them.  He highlighting some of the 
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ways the CCG had developed positive new relationships such as investments in voluntary 
sector projects and working with Healthwatch on engagement issues.  He also outlined 
some of the ways the CCG has sought advice from local patients and residents in the City 
and how this has been used to inform our plans and decisions.  
 
Dr Tim Wilkinson went on to look forward and outlined the vision in the CCGs five year 
Commissioning Plan ‘2020 vision’ which states ‘everyone in Portsmouth should be able to 
lead a healthy and fulfilling life’.  He outlined the four main priorities within the 
commissioning strategy of: access to services, quality of services, services working 
together more effectively and the promotion of positive health and wellbeing.  
 
 

3. Making the Money go Round 
 

Michelle Spandley presented an overview of how the CCG uses its money.  She 
described how the CCG had met its financial targets for the year and set out how the 
CCG had spent its money across programmes.  Michelle provided some examples of how 
the CCG had invested its funding in services and then went on to provide an illustration of 
how much funding per head of population the CCG receives and how this is spent. 
Michelle went on to describe how much things cost such as a 999 call, an outpatient 
appointment and a knee replacement.  Michelle concluded by setting out the planned 
investments the CCG was making for 2014/15 and some of the financial risks the CCG 
and its local partners were facing.  
 

4. Approval of Annual Report and Accounts 

 
Dr Tim Wilkinson noted that the Audit Committee of the CCG had developed and 
approved the CCGs first annual report and accounts in June on behalf of the Governing 
Board and that these had been published on the CCGs website on the 13 June 2014. 
Copies were available on request.  
 
Dr Tim Wilkinson asked Governing Board members to raise their hands to show their 
approval for the annual report and accounts.  
 
The Governing Board noted their approval for the CCGs Annual Report and 
Accounts for 2013/14. 
 

5. Better Care Portsmouth 

 
Innes Richens, Chief Operating Officer provided an overview of the national agenda in 
respect of the Better Care Fund.  He outlined the current plans in Portsmouth focused on 
joining up GPs, NHS, Local Authority and Voluntary services to achieve improvements for 
people such as: 
 

 Greater continuity of care 

 Reduce duplication and confusion 

 Improve health and well being 

 Reduce social isolation 

 Improve access to services 

 Reduce hospital admissions and readmissions 
 
Innes Richens outlined the priorities that had been identified at the CCGs annual meeting 
last year and explained how these had been taken forward and now incorporated into our 
approach to Better Care in Portsmouth.  
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Innes Richens explained that we now wanted people’s input again and challenged each 
table to consider ‘how would you prioritise the Better Care fund for Portsmouth’.  He 
explained the table top exercise that had been developed to enable this and explained 
how it worked.  
 
Tables, facilitated by Governing Board members and senior managers from the CCG, 
undertook the exercise and provided feedback of the outcomes of their discussions. 
Detailed feedback was taken from each table and will be input into the Better Care 
engagement work programme.  A summary of the outcome of each of the tables as to 
how they would prioritise use of the £16m funding is as follows: 
 

Table/£m Acute 
Hospital 
Based 

Integrated 
Locality 
Teams 

Rehab and 
Reablement 

Residential 
Care 

placements 

Care & 
Support at 

Home 

Prevention 
& Early 

Intervention 

1 &2 4 2 2 2 3 3 

3 3 4 2 2 3 2 

4 2 3 3 2 3 3 

5 3 3 3 2 3 2 

6 4 2 2.5 2 2.5 3 

7 1 4 3 2 3 3 

8 2.5 4.5 2.5 2 2.5 2 
Total 19.5 22.5 18 14 20 18 

Average 2.8 3.2 2.6 2 2.9 2.6 

Rank 3 1 4 6 2 4 

 
6. Meeting Close 

 
Dr Jim Hogan, Clinical Leader of the CCG thanked everyone for attending the meeting 
which he hoped they had found both interesting and enjoyable.   
 
 
 
 
 
 
 
 
 

Jayne Collis 
29 September 2014 


