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Minutes of the NHS Portsmouth Clinical Commissioning Group Governing Board meeting 
held on Wednesday 15 November 2017 at 3.00pm in Conference Room A, 2nd Floor, Civic 

Offices, Portsmouth 
 

Summary of Actions 
Governing Board held on Wednesday 15 November 2017 

 

Agenda 
Item 

Action Who By 

1 Apologies for Absence and Welcome – Respond to 
questions received from the Chair of Milton 
Neighbourhood Planning Forum directly and publish a 
copy of the response on the CCG’s website. 

E Fellows/ 
J Jeffs 

Jan 18 

2 Register and Declarations of Interest – Update to be 
provided. 

J Powell/ 
J Jeffs 

Jan 18 

3 Minutes of Previous Meeting – Provide update on 
progress against indicator 121c High quality care – adult 
social care to the Governing Board. 

I Richens Jan 18 

5 Integrated Performance & Quality Report and 
Governing Board Assurance Framework – Provide 
information on the quality processes to review 12 hour 
breaches when they occur at the hospital. 

M Spandley Jan 18 

5 Integrated Performance & Quality Report and 
Governing Board Assurance Framework – Include 
Strategic Aims at the beginning of future reports. 

M Spandley Jan 18 

5 Integrated Performance & Quality Report and 
Governing Board Assurance Framework – Review 
the Green assessment on the Quality Premium in 
respect of GP Access and Experience. 

M Spandley Jan 18 

11 Patient Story – Check that the referral form in respect of 
Community Connectors is available on Ardens. 

E Fellows Jan 18 

 
Present: 
 
Dr Linda Collie - Chief Clinical Officer and Clinical Leader (GP) 
Mr Paul Cox - Practice Manager Representative 
Dr Julie Cullen - Registered Nurse 
Dr Annie Eggins - Clinical Executive (GP) 
Dr Elizabeth Fellows - Chair of Governing Board/Clinical Executive (GP) 
Dr Jonathan Lake - Clinical Executive (GP) 
Mr Graham Love - Lay Member 
Ms Jackie Powell - Lay Member 
Mr Innes Richens - Chief of Health and Care Portsmouth 
Mrs Michelle Spandley - Chief Finance Officer  
Dr Tahwinder Upile - Secondary Care Specialist Doctor 
Mr David Williams - Chief Executive, Portsmouth City Council 
 
In Attendance 
 
Mrs Jayne Collis - Business Development Manager 
Ms Justina Jeffs - Head of Governance 
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Apologies 
 
Ms Margaret Geary - Lay Members 
Dr Jason Horsley - Director of Public Health, Portsmouth City Council 
Dr Nick Moore - Clinical Executive (GP) 
Mr Andy Silvester - Lay Member 
 

 
1. Apologies and Welcome 
 

Apologies received from Margaret Geary, Dr Jason Horsley, Dr Nick Moore and Andy 
Silvester. 
 
Dr Elizabeth Fellows welcomed everyone to the NHS Portsmouth Clinical Commissioning 
Group (CCG) Governing Board meeting held in public.  She reminded those present that 
although the meeting was being held in public it was not a public meeting and therefore 
during the CCGs formal business members of the audience would not be invited to 
participate. 
 
Dr Elizabeth Fellows reported that three questions had been received from the Chair of the 
Milton Neighbourhood Planning Forum.  She explained that it had been agreed that a 
statement would not be made at today’s meeting regarding the questions, and that they 
have been passed to individuals within the CCG and our partners in order to provide full 
and comprehensive answers.  Once collated, the answers will be provided directly to the 
Chair of the Forum and will also be made available on the CCG’s website. 

Action:  E Fellows/J Jeffs 
 

2. Register and Declarations of Interest 
 
The Committee Register of Interests was presented for noting and Jackie Powell 
highlighted that her entry needed to be updated.  The change did not affect any item on the 
agenda and she agreed to let Justina Jeffs have an updated form. 

Action:  J Powell/J Jeffs 
 
The Governing Board noted the Register and Declarations of Interest register. 
 

3. Minutes of Previous Meeting 
 
The minutes of the Governing Board meeting held on Wednesday 20 September 2017 
were approved as an accurate record. 
 

 An update on actions from the previous meeting was provided as follows: 
 

Agenda 
Item 

Action Who By Progress 

2 Register and Declaration of 
Interest – Members to let 
Jayne Collis have updated 
forms so that changes can be 
made to the Register. 

M 
Spandley/J 
Cullen/J 
Powell/J 
Jeffs 

Nov 
17 

Complete. 

4 Chief Clinical Officer’s 
Report – Clarify the timetable 
for the PHT CQC action plan. 

M Spandley/ 
L Collie 

No 17 This has been published on 
their website and is referred 
to in the Chief Clinical 
Officer’s Report.  Complete. 

5 Integrated Performance & I Richens Nov Innes Richens reported that 
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Agenda 
Item 

Action Who By Progress 

Quality Report and 
Governing Board Assurance 
Framework – Investigate 
further the rating for indictor 
121c High quality care – adult 
social care on page 21 of the 
report.  

17 this is part of the NHS 
England assurance 
framework and the indicator 
looks at CQC inspections on 
residential and nursing 
homes and domiciliary care 
services in Portsmouth as 
part of the overall 
assessment for the CCG.  
The CCG are working with 
Portsmouth City Council on a 
quality improvement 
approach and hope to have 
the next phase of the 
proposal available for the 
January Board meeting.  
Action:  I Richens 

5 Integrated Performance & 
Quality Report and 
Governing Board Assurance 
Framework – Look at 
methodology used in STP 
amber rating for CCG 
involvement as outlined on 
page 21 of the report.  

M Spandley Nov 
17 

Michelle Spandley reported 
that all local CCGs were rated 
as Amber and that this was 
an indicator of where the 
overall STP was at not just 
locally.  The target is 
reviewed annually.  
Complete. 

 
4. Chief Clinical Officer’s Report 

 
Dr Linda Collie presented a paper which summarised the key decisions and actions 
undertaken by the Clinical Executive under her leadership.  She highlighted the following 
areas: 
 
Portsmouth Hospitals NHS Trust Quality Improvement Plan – Portsmouth Hospitals NHS 
Trust have published their Phase 2 Quality Improvement Plan which is available on their 
website.  NHS Portsmouth CCG together with Fareham & Gosport and South Eastern 
Hampshire CCGs continue to work closely with the Trust to monitor progress against the 
plan. 
 
Better Care Fund (BCF) Plan 2017-19 – NHS England has recently assessed the BCF plan 
submitted by the CCG and Portsmouth City Council as part of its regional processes.  The 
plan has been classified as “Approved” which means the assurance team has recognised 
that our plan has been agreed by all parties (local authority and CCG) and the plan 
submitted met all requirements and the focus should now be on delivery. 
 
Sustainability and Transformation Partnership (STP) - The STP plans were agreed in 2016 
and a review has recently been undertaken of the progress of the STP one year on.  The 
review has identified progress against its key priorities as well as looking at the focus for 
the next twelve months.  It is expected that the STP team will be publicising in more detail 
the outputs of the review. 
 
Aligned Incentive Contract – The variation order has now been signed by the CCG, our 
sister CCGs and Portsmouth Hospitals.  A Joint Executive Forum has been established 
and will meet on a monthly basis to oversee the delivery of the Aligned Incentive Contract 
and our agreed work programme. 
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ACS Progress – The CCG Governing Board recently met again with the Board of Solent 
NHS Trust in October in a joint development session focussed on the development of the 
system improvement plan.  It is envisaged that a draft version of the plan will be presented 
to all Governing Bodies for their consideration. 
 
Dr Elizabeth Fellows asked about the delayed transfer of care (DTOC) target and how 
likely is it that the target will be achieved.  David Williams commented that it was unlikely 
as it was not a target that we agreed to.  Innes Richens explained that if you look at the 
official figures, Portsmouth has improved on its position from earlier in the year.    Progress 
for Portsmouth is positive but we will not reach the target.  He further explained that the 
Secretary of State for Health and the Secretary of State for Communities and Local 
Government had written to Local Authorities in October explaining that those who are 
performing poorly would be reviewed and are at risk of possible financial sanctions if their 
performance does not improve.  Locally we have a good working relationship and we have 
a plan however it introduced unhelpful tension between Health and the Local Authority. 
 
Jackie Powell asked if there was an opportunity for the Health and Wellbeing Board to feed 
back up to the Centre regarding DTOC.  David Williams commented that a meeting is 
scheduled for later in the week with Council Leaders and the Secretary of State for Health.  
Jackie Powell said that it was good to hear that locally we are working well to address the 
issues. 
 
The Governing Board accepted the Chief Clinical Officer’s Report. 

 
5. Integrated Performance & Quality Report and Governing Board Assurance 

Framework 
 
Michelle Spandley presented the Integrated Performance & Quality Report and Governing 
Board Assurance Framework dated 15 November 2017, which provides a high level 
overview of the current financial position, summary of programmes and projects supporting 
the CCGs strategic priorities and plans, and overall CCG performance that defines an 
effective commissioner.  It also provides a summary of current Quality and Safeguarding 
issues for the CCG and a summary of current GBAF risks and mitigating actions where 
applicable. 
 

 Finance 
 

The CCG remains on track to achieve its in year balance in line with its agreed control 
total.  The cumulative surplus for the CCG remains at £6.1m.  The CCG is holding a 
0.5% reserve as requested by NHS England.  Last year this was released at the 
financial year end and increased our cumulative surplus and this may happen again 
this financial year.  The system is challenging and the CCG is looking at all avenues for 
savings. 

 

 Quality CQC Report 
 

The Quality section centres around the CQC reports and action plans that are put in 
place to address the issues raised at Portsmouth Hospitals and the review of Looked 
after Children and Safeguarding in Portsmouth. 
 

 Performance 
 

- A&E 4 hour waits – performance continues to be off track. 
- Referral to Treatment incomplete standard – performance under-achieving. 
- Referral to Treatment 52 week standard – performance under-achieving. 
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- 999 Ambulance response times - South Central Ambulance Trust have missed all 3 
national targets in August and September.  The national target measurement has 
changed from October and we continue to work with South Central Ambulance 
service to understand how these changes affect the standards for the remaining 6 
months of the year. 

- Cancer waiting times – 7 out of 8 standards achieved. 
- IAPT services – Issues around reporting have been resolved and performance is 

forecast to be on an upwards trajectory. 
 

 Primary Care 
 
Primary Care continues to increase usage of the E-referral system and striving to 
achieve the national target of 80% earlier than the October 2018 deadline.  This has 
required significant input from Portsmouth Hospitals Trust who are working alongside 
us to achieve this by March 2018. 
 

 Governing Board Assurance Framework (GBAF) 
 

There are no new assurance framework issues to be reported. 
 

David Williams asked about the amber rating for debtors and creditors as detailed on page 
5.  Michelle Spandley explained that it is not an issue as the CCG does not get fined it just 
needs to ensure the correct processes are in place, it may be a communications issue and 
she agreed to report back if this was not the case. 
 
Jackie Powell asked about the recruitment of 3 whole time equivalents in A&E.  Michelle 
Spandley explained that this is about a change in the medical model which may not be fully 
in place just yet. 
 
Jackie Powell asked about the psychiatric liaison services.  Dr Elizabeth Fellows explained 
that the service is not at full complement and they are still looking at different redesign 
service options.  This is the reason that Dr Nick Moore is not at the meeting today as he is 
visiting a service model elsewhere in the country.  We are looking at how acute beds are 
provided and utilised across the wider system and there is work around severe mental 
illness and how better to support people to try to stop people escalating through the service 
and requiring an inpatient stay. 
 
Jackie Powell asked about 12 hour breaches at Portsmouth Hospitals Trust.  Michelle 
Spandley explained that these are treated as a Serious Incident Requiring Investigation 
(SIRI) and we can ask the Quality team to provide further information on the quality 
processes to the next meeting. 

Action:  M Spandley 
 
Graham Love asked about the Cancer 62 week wait and the change in performance.  Dr 
Elizabeth Fellows explained that this relates to very small numbers and can therefore go up 
and down very quickly. 

 
Jackie Powell asked about the CCGs strategic aims and if they could be detailed in the 
front of the document.  Michelle Spandley agreed to do this for the next report. 

Action:  M Spandley 
  

Dr Elizabeth Fellows commented on the C Diff indicator and that we are over the expected 
trajectory however these are recurrent cases principally where patients have had an 
infection and then get it again and relates to a vulnerable group of patients.  Dr Julie Cullen 
commented that this was debated at length at the recent Quality meeting and there are 7 
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cases that are recurrent.  Solutions were discussed at the meeting and Ann Bishop is going 
to arrange an investigation however it is clear that they are not attributed to poor practice. 
 
Dr Elizabeth Fellows commended South Central Ambulance Service on their roll out of the 
new system and commented that they managed in one day what others had taken a week 
to do. 
 
Paul Cox asked about the Green rating for the Quality Premium for GP Access and 
Experience as detailed on page 26 of the report.  Michelle Spandley said that this indicated 
that we needed to improve by 3% points but she would look into the issue further and 
review if necessary. 

Action:  M Spandley  
 
Dr Elizabeth Fellows asked if the CCG was at risk of not achieving its financial targets.  
Michelle Spandley explained that the CCG is not at risk as it is in a good position and will 
try to help others in the system.  The CCG is working closely with PHT and Fareham & 
Gosport and South East Hampshire CCGs on what is driving the additional costs being 
reported by them, however it may not be visible because of the way the NHS views 
finances. 
 
Jackie Powell asked if the Quality Premium included diabetes.  Dr Jonathan Lake 
confirmed this and reported on the work he is leading to develop enhanced services for 
diabetes for people newly diagnosed and it is hoped this will start in the New Year.    
 
The Governing Board accepted the contents of the Integrated Performance & Quality 
Report and Governing Board Assurance Framework.  

 
6. Safeguarding Annual Report 
 

Dr Annie Eggins presented the Portsmouth CCG Safeguarding Annual Report and 
highlighted the main areas for noting. 
 
Dr Julie Cullen commented that she felt it was a very comprehensive report and 
commended the safeguarding team on their hard work. 
 
Jackie Powell said that she supported Dr Cullen’s comments and suggested that a Health 
Navigator might be useful as she could not understand how anyone navigates through the 
system as it is very complicated. 
 
Jackie Powell commented on the possibility of subgroups merging.  Dr Annie Eggins 
explained that she did not think this was possible as there is something in the legislation to 
prevent it.  However work has been done to try to reduce the number of meetings and 
rationalise. 
 
Graham Love asked about training support.  Dr Annie Eggins explained that this is being 
worked on and a key driver is training. 
 
Jackie Powell and Dr Elizabeth Fellows asked how the CCG could improve on involvement 
of children and young people and carers.   
 
David Williams outlined some of the good work that is being undertaken in this difficult 
area.  A consultation is underway following the Wood report and we are trying to streamline 
services.  Tina is looking at how we improve our engagement work with unaccompanied 
asylum seeker children and looked after children out of the City. 
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Dr Linda Collie asked if there would be a single voice for the Board at PHT and Dr Annie 
Eggins confirmed that this has now been arranged. 
 
The Governing Board agreed the Safeguarding Annual Report for publication and 
noted the action plan and CQC action plan embedded in the report. 

 
7. Committee Terms of Reference 
 

Revised Terms of Reference for the Clinical Strategy Committee and Remuneration 
Committee were presented for approval.  The front sheet details the changes that have 
been made. 
 
Dr Elizabeth Fellows asked about moving towards joint committees or committees in 
common.  Justina Jeffs explained that the Constitution allows the CCG to have joint 
committees and committees in common which are slightly different in terms of delegation.  
The CCG has chosen not to do this at the moment as there is no legislation and there are 
different rules for different organisations and we need to ensure that all organisations are at 
the same stage.  Dr Elizabeth Fellows asked about the joint meeting that took place on the 
8 November 2017 between Fareham and Gosport and South Eastern CCGs and 
Portsmouth CCG and if they could make decisions if they meet in the future.  Justina Jeffs 
explained that as a group they have the authority to make some decisions however it 
appears that the Joint Clinical Cabinet (Fareham and Gosport and South Eastern CCGs) 
does not have the same delegated authority so some decisions may have to go back to 
their respective Governing Bodies. Justina is clarifying this point with the two CCGs. 
 
The Governing Board approved the revised Terms of Reference for the Clinical 
Strategy Committee and Remuneration Committee 

 
8. NHS Audit Committee Handbook – Self Assessment Check List 

 
Justina Jeffs presented the results of the Audit Committee Effectiveness Self-assessment 
Checklist explaining that unfortunately because of the timing of the evaluation the 2 new 
Lay Members had not attended any meetings and were therefore unable to comment.  She 
explained that she would work with the Chair of the Audit Committee on any actions 
identified from the evaluation. 
 
The Governing Board noted the evaluation. 
 

9. Minutes for Approval 
 

The minutes from the NHS Portsmouth CCG Annual General Meeting held on 20 
September 2017 were presented for approval. 
 
The Governing Board approved the minutes. 

 
10. Minutes of Other Meetings 

 
The minutes of the following meetings were presented for acceptance by the Board: 
 
• Minutes of the Clinical Strategy Committee meeting held on 6 September 2017. 
• Minutes of the Audit Committee meeting held on 24 May 2017. 
• Minutes of the Health and Wellbeing Board meeting held on 21 June 2017. 
• Minutes of the Primary Care Commissioning Committee meeting held on 19 July 2017. 

 
The Governing Board accepted the minutes. 
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11. Patient Story 
 
Julie Roberts from Portsmouth City Council’s Community Connectors project and Heidi a 
past client of the service were welcomed to the meeting.  Julie provided an outline of the 
services offered by Community Connectors which offers services for adults over 18 who 
are experiencing loneliness or social isolation.  She explained that referrals can come from 
any source and their model is focused on empowerment and talked about how people are 
supported to access community based resources appropriate to their needs and interests.  
The service undertakes an assessment, which usually involves a conversation with the 
client to identify what they wish to achieve and what they are willing to consider.  The 
service then goes on to support them in achieving the goals such as joining groups or 
helping them build confidence to attend groups.  Examples were given such as helping 
someone with concerns of using a lift or using their mobility scooter.  If the service cannot 
help then they will direct the client elsewhere. The only requirement is that the individual is 
to sustain the change on a long term basis (sometimes with support from friends, family, 
PA).  They also run a drop in session run by volunteers and this can generate referrals too. 

 
Discussion took place about GP lack of awareness of the service despite it being promoted 
and the referral form being on the Primary Care Information Portal (PIP).   It was agreed 
that Dr Fellows would check that the referral form is available on Ardens. 

Action:  E Fellows 
 
It was noted that referrals are received from Action Portsmouth and Solent NHS Trust and 
the service would also like to provide a drop in service at GP surgeries.  Dr Jonathan Lake, 
Paul Cox, Dr Elizabeth Fellows and Dr Linda Collie agreed that this was something they 
would like to pursue for their practices.  

 
Julie Roberts explained her networks and how they know what is available out there to help 
people.  It was suggested that she should work more closely with Action Portsmouth as 
they also have a database of available services and they could develop a mutual system to 
share this information.  

 
Heidi explained how she has used the service and was referred by her OT.  She explained 
the difficulties she was facing and how this had helped her move forward positively.  
Community Connectors had listened to her and encouraged her to get out and to explore 
her fears that were preventing her to do this such as requiring a mobility scooter.  Heidi set 
goals with Sharon from Community Connectors and she arranged for someone to 
accompany her to go out and do things, including joining a club initially, in order to get over 
her fears.  Heidi then talked about her initial experiences of doing this and how she agreed 
further goals to face some of the issues she faced and coping mechanisms.  Heidi now 
attends two clubs regularly and has established a routine to motivate herself to achieve 
this.  The Community Connectors team have given her a lot of confidence and ability to 
cope better.  Heidi would like to do more but feels her disabilities makes this hard and she 
would like more help in this respect as she had previously undertaken a lot of voluntary 
work with appropriate adults and police and probation services and this challenged her and 
stimulated her brain more.  

 
Dr Elizabeth Fellows thanked Heidi for sharing her experience and for them both for 
coming and presenting to the Governing Board. 

 
Innes Richens noted that we have lots of organisations seeking to support individuals and 
the most successful are the ones like community connectors whose approach is an 
informal conversation and not a formal assessment with forms etc.  This approach makes 
services far more approachable and accessible to individuals.  Heidi agreed noting that she 
would not have engaged if a more formal approach had been taken.  
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12. Date and Time of Next Meeting in Public 
 
The next Governing Board meeting to be held in public will take place on Wednesday 17 
January 2018 at 3.00pm – 5.00pm in Conference Room A, 2nd Floor, Civic Offices. 
 
 
 

Jayne Collis 
16 November 2017 

 
 

Governing Board - Attendance Log 
 

Member Name May 17 Jul 17 Sep 17 Nov 17 Jan 18 Mar 18 

Dr Linda Collie       

Mr Paul Cox       

Dr Julie Cullen       

Dr Annie Eggins - A     

Dr Elizabeth Fellows   A    

Ms Margaret Geary    A   

Dr Jason Horsley   A A   

Dr Jim Hogan       

Dr Jonathan Lake   A    

Mr Graham Love       

Dr Nick Moore    A   

Mr Tom Morton       

Ms Jackie Powell       

Mr Innes Richens       

Mr Andy Silvester  A  A   

Mrs Michelle Spandley       

Dr Tahwinder Upile A      

Mr David Williams A A     

 
Key:  - Present 
  A - Absent 

 
 
 

 


