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Minutes of the NHS Portsmouth Clinical Commissioning Group Governing Board meeting 
held on Wednesday 19 July 2017 at 3.00pm – 5.00pm in Conference Room A, 2nd Floor, 

Civic Offices, Portsmouth 
 

Summary of Actions 
Governing Board held on Wednesday 19 July 2017 

 
Agenda 
Item 

Action Who By 

2 Register and Declarations of Interest – Update 
document to reflect change to entry for Dr Tahwinder 
Upile. 

E Fellows/ 
J Collis 

Sep 17 

5 Integrated Performance & Quality Report and 
Governing Board Assurance Framework – Clarify 
reference to colorectal referral triage and Care UK as 
reference on page 9 of the report. 

M Spandley Sep 17 

5 Integrated Performance & Quality Report and 
Governing Board Assurance Framework – Consider 
inclusion of the CCGs four strategic aims at the front of 
the report as well as reinstating the key to financial risk 
on the appendix. 

M Spandley Sep 17 

5 Integrated Performance & Quality Report and 
Governing Board Assurance Framework – Review 
RAG rating assessment for Mental Health as detailed in 
Appendix 2 Quality Premium. 

M Spandley Sep 17 

5 Integrated Performance & Quality Report and 
Governing Board Assurance Framework – Check with 
PHT and Solent as to what assessment they have been 
required to undertaken following the Grenfell Tower fire. 

M Spandley Sep 17 

6 Annual Complaints Report 2016-17 – Publish 
complaints report on the CCG website. 

L Collie/ 
J Jeffs 

Sep 17 

8 Amended Committee Terms of Reference – Make 
amendments to the Primary Care Commissioning 
Committee terms of reference in respect of post title and 
changing references to Local Enhanced Services to Local 
Commissioned Services. 

E Fellows/ 
J Jeffs 

Sep 17 

 
Present: 
 
Dr Linda Collie - Chief Clinical Officer and Clinical Leader (GP) 
Mr Paul Cox - Practice Manager Representative 
Dr Julie Cullen - Registered Nurse 
Dr Elizabeth Fellows - Chair of Governing Board/Clinical Executive (GP) 
Dr Jason Horsley - Director of Public Health, Portsmouth City Council 
Dr Jonathan Lake - Clinical Executive (GP) 
Dr Nick Moore - Clinical Executive (GP) 
Ms Jackie Powell - Lay Member 
Mr Innes Richens - Chief of Health and Care Portsmouth 
Mrs Michelle Spandley - Chief Finance Officer  
Dr Tahwinder Upile - Secondary Care Specialist Doctor 
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In Attendance 
 
Mrs Jayne Collis - Business Development Manager 
 
Apologies 
 
Dr Annie Eggins - Clinical Executive (GP) 
Mr Andy Silvester - Lay Member 
Mr David Williams - Chief Executive, Portsmouth City Council 
 
 
1. Apologies and Welcome 
 

Apologies received from Dr Annie Eggins, Andy Silvester and David Williams. 
 
Dr Elizabeth Fellows welcomed everyone to the NHS Portsmouth Clinical Commissioning 
Group (CCG) Governing Board meeting held in public.  She reminded those present that 
although the meeting was being held in public it was not a public meeting and therefore 
during the CCGs formal business members of the audience would not be invited to 
participate. 
 

2. Register and Declarations of Interest 
 
The Committee Register of Interests was presented for noting and Dr Tahwinder Upile 
highlighted that his entry relating to the Royal College of General Practitioners should be 
removed. 

Action:  E Fellows/JCollis 
 
The Governing Board noted the Register and Declarations of Interest register. 
 

3. Minutes of Previous Meeting 
 
The minutes of the Governing Board meeting held on Wednesday 17 May 2017 were 
approved as an accurate record. 
 

 An update on actions from the previous meeting was provided as follows: 
 

Agenda 
Item 

Action Who By Progress 

3 Minutes of the Previous 
Meeting – Amend minutes in 
respect of Item 9/10 as 
discussed. 

M Spandley/ 
J Collis 

Jul 17 Complete. 

3 Minutes of the Previous 
Meeting – Review wording of 
minutes of the Patient Story 
item. 

E Fellows/ 
J Collis 

Jul 17 Complete. 

5 Integrated Performance & 
Quality Report and 
Governing Board Assurance 
Framework – Co-ordinate a 
review of issues and risks at 
Portsmouth Hospitals Trust 
and consider possible actions 
and impacts. 

I Richens Jul 17 See below * 
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Agenda 
Item 

Action Who By Progress 

6 Governing Board Work 
Programme – Consider re- 
incorporating Question and 
Answer element at some 
future meetings – potentially 
alternating with Patient Story 
item.  

I Richens Jul 17 Dr Elizabeth Fellows has 
discussed this with Justina 
Jeffs who is doing some work 
looking at local CCGs and the 
arrangements they have in 
place.  Innes Richens said 
that Suzannah Rosenberg 
and her team are happy to 
continue with the patient story 
item.  Dr Nick Moore 
suggested requesting 
questions in advance of 
meetings.  Paul Cox 
suggested a change of 
venue.  Innes Richens agreed 
to pass on the comments to 
Justina Jeffs. 

6 Governing Board Work 
Programme – Bring brief 
annual reports of the work of 
each Committee to the 
Governing Board and evaluate 
the benefit of doing so. 

E Fellows/ 
J Jeffs 

Future 
mtg 

Future meeting. 

 
*Innes Richens explained that the question was how do we demonstrate to the public that we have 
considered and discounted options around issues of concern with PHT.  In terms of finance and 
performance there are mechanisms in place and the Quality and Safeguarding team will start to 
record when we have considered the options and alternatives and why they are more or less risk 
than the action taken.  Dr Julie Cullen commented that it is about justifying the action behind 
accepting the risk. 
 
4. Chief Clinical Officer’s Report 

 
Dr Linda Collie presented a paper which summarised the key decisions and actions 
undertaken by the Clinical Executive under her leadership.  She highlighted the following 
areas: 
 
Health and Care Portsmouth – Adults Operational Board – This is now established. 
 
Adult Social Care Transformation Fund – Additional non-recurring funding will be made 
available in Portsmouth between 2017/18 and 2019/20.  In addition there are also 
opportunities to utilise additional income generated by the Social Care precept.  A letter 
has been sent to Health and Care Stakeholders in Portsmouth inviting proposals for 
schemes that support the outcomes that have been set out. 
 
Hampshire CCG Partnership – A formal partnership has now been established and they 
have appointed a single Chief Executive, Maggie MacIsaac who is the Accountable Officer 
for all four CCGs. 
 
Healthwatch Annual Report – Portsmouth Healthwatch has published their 2016/17 annual 
report.  The feedback and input that the CCG has received from Healthwatch on a number 
of matters has been very important to us and the CCG would like to formally thank them for 
their work with us. 
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Southern Health – Two important documents have been published as detailed in the report. 
 
Conflicts of Interest Further Guidance – Further guidance was issued in February and June 
and the CCG is reviewing its policies and processes and will make any amendments as 
appropriate. 
 
Changes to CCG Leadership Arrangements – A number of changes have been made to 
senior management arrangements as detailed in the paper. 
 
Jackie Powell asked, in the context of the establishment of the Adults Operational Board, 
for further information about the Portsmouth Wellbeing Service redesign.  Dr Jason Horsley 
explained that the service is currently being reviewed and it is hoped that the shape of the 
new service will be available by the end of August.  Portsmouth City Council will then go 
through the process of restructuring posts to services.  It is likely to be recognised that the 
existing service has not achieved what it was hoped it would for a number of reasons.  
There has been a high DNA rate for services and they are trying to manage and use 
people in services in a different way and it is likely to be more technology based in the 
future rather than face to face.  Jackie Powell asked if there would be a relaunch of 
services.  Dr Jason Horsley said that he will be liaising with the communications 
department on this and work is underway. 
 
The Governing Board accepted the Chief Clinical Officer’s Report. 

 
5. Integrated Performance & Quality Report and Governing Board Assurance 

Framework 
 
Michelle Spandley presented the Integrated Performance & Quality Report and Governing 
Board Assurance Framework dated 19 July 2017, which provided an overview of progress 
against the delivery of the CCGs strategic priorities and plans, and overall CCG 
performance that defines an effective commissioner.  It also provided a summary of current 
Quality and Safeguarding issues for the CCG and a summary of current GBAF risks and 
mitigating actions where applicable.  The Executive Summary highlights the main areas to 
the Board with the additional detail in the body of the report. 

 
• Finance 

 
The CCG is currently forecasting to achieve its “in year balance” control total.  We will 
be using all of our in year allocation and the main risk to this position is the 
identification of our full savings target.  We are working with our system partners to 
identify schemes.  This is from a Portsmouth CCG perspective as not all organisations 
are in the same financial position as us.  We need to try to avoid any short term 
measures that would hamper the transformation programme needed for future 
sustainability. 
 

• Quality 
 

Quality issues include the ongoing potential patient safety risk at A&E and PHT 
continue to monitor their mortality rates. 
 

• Performance 
 

Performance remains off target for a number of national targets eg, A&E 4 hour waits, 
RTT incomplete standard and 52 week standard.  It is expected that the patient relating 
to the breach of the 52 week target will be treated this month. 
 

• Cancer Waiting Times 
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The CCG achieved five out of eight standards in April.  These standards are monitored 
nationally on a quarterly basis and tend to involve a small number of patients.  PHT 
continue to talk to Trusts that refer into them and who they refer onto. 
 

• Primary Care 
 

Primary Care metrics will now be regularly presented to the Governing Board and if 
members would like to see different ones or one with greater risks then please let 
Michelle Spandley know. 

 
 There are no new assurance framework risks this month. 
 

Dr Elizabeth Fellows commented that the Electronic Referral System is going better than 
the figures show, explaining that 75% of 2 week waits are now electronic.  The system has 
gone from 0-73% in two months.  Three more specialities are coming online in August.  
There has been some good training on how to use the system.  Dr Jonathan Lake 
commented that there was a whole variety of areas on the system.  Michelle Spandley said 
that the CCG is working closely with PHT to ensure there was a fail-safe system in place.  
Dr Elizabeth Fellows said that a fax fail safe system is in place currently and they are 
looking at using an email fail safe system.   
 
Dr Linda Collie commented that the new report is very good and clearer. 
 
Paul Cox asked about CDiff and MRSA and if there was a concern.  Michelle Spandley 
explained that the CCG had not been made aware of any concerns.  For C Diff there were 
6 cases recorded against a trajectory of 4 and for MRSA there was one case for which a 
panel took place and concluded that the patient came into hospital with it and did not 
develop it whilst in hospital.  Dr Linda Collie commented that a thorough review is 
undertaken for each case. 
 
Paul Cox commented on the scoring for A&E on the Friends and Family test.  Michelle 
Spandley said that the questions are nationally set so every organisation has to ask them 
and PHT had recently changed the way they asked the questions.  
 
Dr Elizabeth Fellows asked about the reference to colorectal referrals triaged at Care UK 
on page 9 of the report.  Michelle Spandley said that it is about achieving referral to 
treatment times.  Dr Elizabeth Fellows commented that it relied on GPs referring to Care 
UK.  Michelle Spandley agreed to look into the issue further and clarify the situation. 

Action:  M Spandley  
 
Jackie Powell commented that the report was much easier to read and suggested adding 
the CCG strategic aims at the front of the report and asked that the key to the financial 
risks be reinstated on the Appendix. 

Action:  M Spandley 
 

Jackie Powell asked about the Urgent Care Centre referring to page 8 of the report.  
Michelle Spandley explained that this has arisen as part of a national expectation of urgent 
care centres.  As we already have one it is about adapting it to meet expectations which 
requires some reconfiguration of how it operates and potentially where it operates from.  
PHT have confirmed they are receiving funding and plans are being developed.  Jackie 
Powell asked who would run it.  Michelle Spandley explained that this would be discussed 
as part of the procurement.  Innes Richens commented that the current service would be 
adapted to meet the deadline and then be worked on further.  Dr Elizabeth Fellows 
commented that it would link into other services and when there is more information 
available it would be presented to the Board. 
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Jackie Powell asked about the rating for Mental Health as detailed on page 20 of the 
report.  Michelle Spandley explained that Appendix 2 talks about whether or not the CCG is 
on target to achieve the quality premium and she agreed to look into the issue further to 
understand the red rating. 

Action:  M Spandley 
  

Paul Cox asked if the CCG had assessed any risk to our estate following the Grenfell 
Tower fire.  Michelle Spandley explained that as a CCG we do not hold any estate or 
property.  Dr Tahwinder Upile asked if local providers had been asked to undertake any 
assessments.  Michelle Spandley agreed to ask Solent and PHT what assessments they 
have been required to do following the fire. 

Action:  M Spandley 
 

Post Meeting Note:  Solent NHS Trust having confirmed that all their properties have been 
reviewed with no issues raised.  Portsmouth Hospitals NHS Trust (with their Estate 
provider) have also undertaken a review as per the national request. 

 
The Governing Board accepted the contents of the Integrated Performance & Quality 
Report and Governing Board Assurance Framework.  

 
6. Annual Complaints Report 2016-17 

 
Dr Linda Collie presented the Annual Complaints Report 2016-17, it provides an overview 
and basic trend analysis of the type and management of CCG complaints received by NHS 
Portsmouth CCG between 1 April 2016 and 31 March 2017.  She explained that there had 
been a lot of work done around Individual Funding Requests and this had led to the 
production of the leaflet as detailed in Appendix A. 
 
Dr Tahwinder Upile commented on an issue that he has experienced in working in 
secondary care.  Elizabeth Fellows explained that a lot of the CCGs cases are pre-
approved however some procedures require an opinion and then may need secondary 
care treatment.  Dr Linda Collie commented that Portsmouth Hospitals Trust do reject 
cases if they have not been approved.  Dr Nick Moore commented that the system has 
improved and prior approval is getting better and coming through quicker.  Michelle 
Spandley agreed to discuss the issues with Lyn Darby and ask her to review current 
processes. 
 
Post Meeting Note: Jonathan Lake and Lyn Darby have discussed the process and will 
continue to ensure that the CSU team improve the efficiency of the service provided, which 
is likely to include further electronic processes for GPs and Consultants to use when 
making a request. 
 
The Governing Board noted the report and approved the report’s publication on the 
CCG website. 

Action:  L Collie/J Jeffs 
 

7. Accountable Care System – Collaboration Compact 
 
Dr Elizabeth Fellows presented a paper which provided information on the Accountable 
Care System Collaboration Compact which has been developed and describes the 
agreement of all partners to collaborate in the transformation of health and care services.  
The Governing Board is requested to support the ongoing work of the development of the 
ACS and the collaboration compact. 
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Michelle Spandley commented on the Financial and Operational Recovery Group as 
mentioned on page 2 of the report commenting that she assumed this had not yet been 
established. 
 
Dr Linda Collie clarified that the Governing Board was being asked to support the way of 
working.  Dr Elizabeth Fellows explained that the governance has to sit with sovereign 
organisations and we are being asked to give a mandate to undertake further   work of how 
things should operate in the future. 
 
Jackie Powell asked, building on the compact, are we confident that the existing compact 
has the capacity.  Dr Elizabeth Fellows explained that the Hampshire CCGs partnership 
may affect arrangements and we are looking at how rapidly we can make new ways of 
working our business as usual. 
 
Dr Elizabeth Fellows commented that governance is an area that needs focus.  Dr Linda 
Collie said that the CCG is having regular meetings with counterparts. 
 
Dr Jonathan Lake asked about the timeline and if it will develop and show pace or are we 
looking to push things on.  Dr Elizabeth Fellows explained that in terms of financial 
recovery it needs to move quickly.  Dr Linda Collie commented that it is about new ways of 
working and behaviour and not letting organisational structures get in the way of new ways 
of working. 
 
Dr Jonathan Lake said it would be helpful to know how patients will benefit.  Dr Elizabeth 
Fellows explained that it is about joined up working so that all patients and staff can benefit 
from good ideas.  Innes Richens commented that the cover sheet lists the focus of the 
work of the ACS. 
 
Mental Health is added recognising there is work needed across the STP and local mental 
health services. 
 
The Governing Board agreed to support the ongoing work of the development of the 
ACS and the collaboration compact. 
 

8. Amended Committee Terms of Reference 
 
Amended Terms of Reference were presented for the following Committees: 
 

• Primary Care Commissioning Committee 
• Clinical Strategy Committee 

 
Jackie Powell commented that the Primary Care Commissioning Committee Terms of 
Reference were approved at the Primary Care Commissioning Committee held earlier 
today subject to a couple of amendments in relation to post titles and references to Local 
Enhanced Services which should be changed to Local Commissioned Services. 

Action:  E Fellows/JJeffs 
 
The Governing Board approved the amended terms of reference for the Primary Care 
Commissioning Committee subject to the agreed amendments. 
 
The Governing Board approved the amended terms of reference for the Clinical 
Strategy Committee. 
 

9. Minutes of Other Meetings 
 
The minutes of the following meetings were presented for acceptance by the Board: 
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• Minutes of the Clinical Strategy Committee meetings held on 3 May 2017 and 7 June 

2017. 
• Minutes of the Audit Committee meeting held on 1 March 2017. 
• Minutes of the Health and Wellbeing Board meeting held on 15 February 2017 
• Minutes of the Primary Care Commissioning Committee meeting held on 15 March 

2017. 
 

The Governing Board accepted the minutes. 
 

10. Patient Story 
 
Jo Eamey, Business and Support Development Manager of Southern Domestic Abuse 
Services (SDAS) was welcomed to the meeting.  Jo outlined how the CCG has funded 2 
projects over the last two years.  Jo provided information about the support offered by the 
Freedom Programme which is a 12 week rolling programme for women who have been in 
or are currently in abusive relationships.  She provided examples of some of the cases in 
which they have supported and the positive changes that occurred.  Over 2 years they saw 
over 100 women and 92% said the group had approved their confidence and self-esteem.  
As a consequence they have been able to secure further funding from other sources.  
 
Jackie Powell asked if the work with perpetrators was still offered.  Jo Eamey confirmed 
that it was and the “Up to You” programme started on 1 July and is based at the Civic 
Offices. 
 
Jackie Powell asked if there was something available for male survivors.  Jo Eamey 
explained that most services run for both males and females but there are some that are 
just for females. 
 
Dr Jonathan Lake asked if there was an age cut off.  Jo Eamey explained that there was no 
cut off age and it can run from age 5, they are decided on an individual case basis. 
 
Jo Eamey went on to discuss the work they do with female genital mutilation (FGM) 
following work undertaken with the University to look at prevalence.  The first year the 
funding was focused on delivering specialist training to clinical groups, predominately 
midwifes.  In the second year it funded a community development worker who met with 
community groups about the issues and offered one to one advice as well as developing 
and delivery empowering workshops.  Jo highlighted the levels of prevalence of FGM with 
15 new cases a day being identified in the UK.  Jo provide an overview of the experience of 
working with one lady from Zimbabwe, who following work with SDAS was supported to get 
health support and advice as well as counselling and emotional support.  As a 
consequence the lady is now far more positive.  Over the last year SDAS has worked with 
over 30 women. Ongoing funding for this year has been secured for the work going 
forward.  
 
Jackie Powell commented that it was a difficult subject and she was grateful to hear that 
support is available for those people affected. 
 
Dr Elizabeth Fellows thanked Jo Eamey for attending the Governing Board meeting. 
 

11. Date and Time of Next Meeting in Public 
 
The next Governing Board meeting to be held in public will take place on Wednesday 209 
September 2017 at 3.00pm – 5.00pm in Conference Room A, 2nd Floor, Civic Offices. 
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Dr Elizabeth Fellows thanked everyone for attending the meeting and reminded members 
of the public that feedback and comments would be welcomed.  
 
 

Jayne Collis 
27 July 2017 

 
Governing Board - Attendance Log 
 
Member Name May 17 Jul 17 Sep 17 Nov 17 Jan 18 Mar 18 
Dr Linda Collie       
Mr Paul Cox       
Dr Julie Cullen       
Dr Annie Eggins - A     
Dr Elizabeth Fellows       
Dr Jason Horsley       
Dr Jim Hogan  Left     
Dr Jonathan Lake       
Dr Nick Moore       
Mr Tom Morton  Left     
Ms Jackie Powell       
Mr Innes Richens       
Mr Andy Silvester  A     
Mrs Michelle Spandley       
Dr Tahwinder Upile A      
Mr David Williams A A     

 
Key:  - Present 
  A - Absent 
 
 
 

 


