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Minutes of the Primary Care Commissioning Committee meeting held on Wednesday  
16 May 2018 at 1.00pm – 2.45pm in Conference Room A, 2nd Floor, Civic Offices, Portsmouth 

 
Summary of Actions 

 
Agenda 

Item 
Action Who By 

4. Risks 
Provide an overarching risk register at regular intervals. 

 
T Russell 

 
As required 

 
5. Personal Medical Services (PMS) contract variations 

• University Surgery - Provide student health needs 
assessment update for the September meeting. 

• General – All concerns regarding practice 
sustainability will be included on the Primary Care 
Operational Group Risk Register. 

 

 
 

T Russell 
T Russell 

 
 

September 
As required  

 
Present: 
Margaret Geary - Lay Member (Chair) 
Roger Batterbury - Healthwatch Portsmouth Vice-Chair  
Dr Linda Collie - Clinical Leader/Clinical Executive (GP) 
Dr Annie Eggins - Clinical Executive (GP) 
Dr Jason Horsley - Director of Public Health, Portsmouth City Council 
Dr Jonathan Lake - Clinical Executive (GP) 
Jackie Powell - Lay Member 
Jo York                                 -  Director (New Models of Care) 
Mark Compton - Deputy Director of Transformation 
Suzannah Rosenberg - Director of Quality and Commissioning 
Terri Russell - Deputy Director of Primary Care 
Michelle Spandley - Chief Finance Officer  
 
In Attendance 
Justina Jeffs - Head of Governance 
Lisa Stray - Business Assistant 
 
Apologies: 
Dr Julie Cullen - Registered Nurse  
Andy Silvester - Lay Member 
Innes Richens - Chief of Health & Care Portsmouth 
 
1. Apologies and Welcome 
 

Margaret Geary welcomed members to the meeting, noted the apologies as above and 
reminded those present of the following: 

• The meeting is not a public meeting and therefore no participation from members of 
the audience would be allowed during the formal business of the Committee.   

• The CCG undertakes primary care co-commissioning under delegated powers from 
NHS England.   

• In order to support the management of any conflicts of interests, the Chair is a lay 
member of the CCG. 
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• The Chair will determine action to be taken where members declare a conflict in line 
with the CCG’s policies. 

• The Clinical Executive lead for Primary Care, Dr Linda Collie, will be allowed to 
participate in discussions for such items unless they are directly about her practice.  

 
2. Declarations/Conflicts of Interest 
 

Dr Linda Collie and Dr Jonathan Lake as GPs working in practice and as members of the 
Portsmouth Primary Care Alliance, declared a conflict of interest for Agenda items 5 and 7.  
Margaret Geary, as the Chair, agreed that the conflicted members could participate in the 
discussion but not in any decision-making. 
 
Justina Jeffs informed the Committee that updates had been received against the Register of 
Interests and these changes would be included in the Register for the next meeting. 

 
3. Minutes of Previous Meeting 

 
The minutes of the Primary Care Commissioning Committee meeting held on Wednesday 21 
March 2018 were approved as an accurate record.  
 
An update on actions from the previous meeting was provided as follows: 

 
Agenda 

Item 
Action Progress 

7. Primary Care Commissioning Quality and Innovation 
Scheme (CQUIN) 
Amendments to the Primary Care CQUIN. 
Post meeting Note: The Chair agreed and approved the 
revised Primary Care CQUIN specification. 

 
 

Completed 

8. Integrated Primary Care Service 
Bring back for approval at the next meeting. 

 
Item on agenda 

 
4. Risks 

 
Margaret Geary reported no new risks escalated from the Primary Care Operational Group. 
Committee Members requested that the overarching risk register is brought to the 
Committee at regular intervals. 

Action: Terri Russell 
 

5. Personal Medical Services (PMS) contract variations 
 
Dr Linda Collie and Dr Jonathan Lake as GPs working in practices in the city, and practice 
representatives of the Committee working within Primary Care declared a direct conflict of 
interest with information contained within this paper. Margaret Geary, as the Chair, agreed 
that the conflicted members could participate in the discussion but not in any decision-
making. 
 
Terri Russell took members through the proposed GP partnership changes for PMS 
contracts.   
 
Committee members approved the following contract variations for: 
 

 Southsea Medical Centre 
 

• Dr Stone left on 2 February 2018 
• Dr Klemenz is due to leave on 30 June 2018 
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 Devonshire Practice 
 

• Dr Bella Caiger will be retiring on 21 June 2018.  
 

 Although the practice has successfully recruited a part-time salaried GP, there are no plans 
to recruit additional nurse practitioners. Terri Russell reported that the investment in 
Healthcare Support Workers has been implemented through the resilience programme. 

 
Dr Jonathan Lake questioned the way the role of nurse practitioners has been considered 
against that of the practice nurses.  Terri Russell stated that these roles are different 
however emphasised that for this purpose, the skill mix and staffing levels concerns where 
the responsibility is transferred to.  

 
 University Surgery 
 

• Dr Lawson will be retiring on 30 June 2018 
• Dr Klemenz will be joining on 02 July 2018 

 
Committee members previously discussed the significant difference between the GP to 
patient ratio of this practice, compared to others across the city due to the population served 
by the practice. 
 
A previous retirement notification for Dr Lawson had not been agreed at the Primary Care 
Operational Group meeting in December 2017, due to significant number of patients per GP 
ratio.  Terri Russell reported that this was due to the surgery effectively becoming a single 
handed practice if Dr Lawson left.  The practice has since confirmed they have been 
successful in their recruitment of a new GP partner, and have developed an action plan with 
support from the Primary Care team. 
 
Dr Jonathan Lake suggested that in order to provide additional assurance for the Committee, 
it would be useful for members to have an overview of the student population needs which is 
reflected in workforce.  Terri Russell will provide an update for the September meeting. 

 Action: T Russell 
 
Portsdown Group Practice 
 

• Dr Kipgen will change role from salaried GP to GP partner as of 1 April 2018 which 
has no impact on GP to patient ratios for the practice. 

 
Committee Members highlighted the following: 
 

• Michelle Spandley stated that sustainability has been raised a number of times and 
questioned how the Primary Care Team are made aware of the potential impact of 
workforce changes. Suzannah Rosenberg replied that practices data is reviewed by 
the team and scrutinised through the Primary Care Operational Group. 

• Dr Linda Collie commented that larger patient numbers in practices present a higher 
risk.   
 

• Mark Compton raised a concern around resilience of smaller practices, and 
questioned the need to do something different. Terri Russell confirmed that the 
resilience programme is being rolled out across practices and there is good 
communication between practices and the Primary Care Team. 

• Dr Linda Collie asked if there were examples where we currently support each other 
e.g. shared IT and processes which could be rolled out. 

• Jo York suggested considering support from the Portsmouth Primary Care Alliance. 
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• Mark Compton asked how the CCG and this Committee could influence future 
business model e.g. Multispeciality Community Provider. 

 
All concerns will be included on the Primary Care Operational Group Risk Register.  

Action: T Russell 
 

The Primary Care Commissioning Committee agreed the recommendations in 
principle, subject to additional assurance around ratios in practices.  

 
6. Primary Care Commissioning Committee Work Programme 2018/2019 

 
Terri Russell presented the Primary Care Commissioning Committee Work Programme 
2018/19. 
 
The Primary Care Commissioning Committee approved the Annual Committee Work 
Programme. 
 

7. Integrated Primary Care Service Contract 
 
Dr Linda Collie and Dr Jonathan Lake as GPs working in practices in the city, and practice 
representatives of the Committee working within Primary Care declared a direct conflict of 
interest with information contained within this paper. No decision is required at this time by 
the Committee, and therefore, Margaret Geary, as the Chair, agreed that the conflicted 
members could participate in the discussion but not in any decision-making. 

 
Jo York spoke to a paper that provided an update on the progress of procuring and 
mobilising the Integrated Primary Care Service.  The continuation of all services joined 
together will be the 1 July 2018. 
 
Committee members were asked to review the report which included: 
 

• Revised service go-live date 
• Suitable assurance to grant authorisation to pursue to contract signature for the 

provision on Integrated Primary Care between the CCG and Portsmouth Primary 
Care Alliance (PPCA). 

 
Jo York advised members that due to the change in the go live date, existing contracts had 
been extended resulting in financial implications for the CCG. 
 

 Committee members raised the following: 
 

• Margaret Geary questioned whether this had an impact on Key Performance 
Indicators.  Jo York confirmed that mechanisms have been in place throughout the 
process to identify risks, including those relating to performance. 

• Mark Compton reported that the Portsmouth Primary Care Alliance will deliver this 
service between 6.00am and 8.00pm.  Primary Care will be able to deliver the 
demand more effectively resulting in a positive impact for quality. 

• Jo York reported that we would expect to see more patients earlier in the evening 
period.  The PPCA will continue to deliver this service until 10.00pm, and then 
handover will be to Partnering for Health Limited (PHL).  

• Roger Batterbury asked what changes patients will see on the 1 July when the 
phased transition is implemented.  Jo York answered that the hours will be extended 
and patients will have simplified access.  111 will still be an access point and reduce 
times for out of hours for a more coherent patient care. 

• Dr Linda Collie highlighted that patients will not need to explain their medicines 
record, as this will be all ready when they arrive. 
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• Committee members congratulated Jo York’s team on their hard work, and 
highlighted this has been a huge success for the GPs in the city. 

 
The Primary Care Commissioning Committee approved the report that granted 
authorisation to pursue to contract signature, for the provision of Integrated Primary 
Care between the CCG and Portsmouth Primary Care Alliance. 

8. Annual Report to NHS England 
 

Terri Russell presented the report that covered all aspects of Primary Care commissioning 
activities.  Committee members were asked to receive the report. 
 
The Primary Care Commissioning Committee received and noted the report. 
 

9. NHS England Policy and Guidance Book 
 

Terri Russell spoke to the Policy and Handbook that underpinned the contractual 
management of Primary Medical Care Services, which provided additional assurance 
regarding appropriate governance.  The link to the Policy Guidance had been sent previously 
to members for their information. Terri Russell confirmed that the work presented to the 
Primary Care Commissioning Committee was based on the Policy Guidance which was 
stated in the Committee papers where relevant. 

 
The Primary Care Commissioning Committee noted the NHS England Policy and 
Guidance Book. 
 

10. Minutes of Other Meetings 
 
The minutes of the following meetings were presented for acceptance by the Committee: 
 
• Minutes of the Primary Care Operational Group meeting held on 12 march 2018 

 
The Primary Care Commissioning Committee accepted the minutes. 

11. Any Other Business 
 
No further business to discuss. 
 

12. Date of Next Meeting 
 
The next Primary Care Commissioning Committee meeting to be held in public will take 
place on 18 July 2018 at 1.00pm – 2.45pm in Conference Room A, 2nd Floor, Civic Offices.   
 
 

Member Name May 
2018 

Jul 
2018 

Sept  
2018 

Nov 
2018 

Jan 
2019 

Mar 
2019 

Dr Linda Collie       
Mark Compton       
Dr Julie Cullen A      
Dr Annie Eggins       
Patrick Fowler       
Jo Gooch       
Dr Jason Horsley       
Justina Jeffs       
Dr Jonathan Lake       
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Jackie Powell        
Innes Richens A      
Terri Russell       
Suzannah Rosenberg       
Tracy Sanders       
Andy Silvester A      
Jo York       
Michelle Spandley       
Lisa Stray       
Margaret Geary       
Roger Batterbury       
 
- Present 
A – Apologies 
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