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APPROVED 
 

Minutes of the Primary Care Commissioning Committee meeting held on Wednesday  
19 September 2018 at 1.00pm – 2.45pm in Conference Room A, 2nd Floor, Civic Offices, 

Portsmouth 
 

Summary of Actions 
 

Agenda 
Item 

Action Who By 

4. Risks 
 
Risk Register is brought to the Committee at regular 
intervals. Post meeting note: Key high level risks will 
be taken to Public meetings and can be summarised 
on a Front Sheet.  A full Risk Register will be taken to 
a PCCC Part II once a year. 

 
 

TR 

 
 

November 

8. Merger Review 
 
Bring Primary Care Workforce Development Strategy to 
a future meeting 

 
 

TR 

 
 

January 

 
Present: 
Margaret Geary - Lay Member (Chair) 
Andy Silvester - Lay Member 
Dr Annie Eggins - Clinical Executive (GP) 
Dr Julie Cullen - Registered Nurse  
Dr Linda Collie - Clinical Leader/Clinical Executive (GP) 
Dr Jason Horsley - Director of Public Health, Portsmouth City Council 
Dr Jonathan Lake - Clinical Executive (GP) 
Innes Richens - Chief of Health & Care Portsmouth 
Jackie Powell - Lay Member 
Jo York                                 -  Director (New Models of Care) 
Suzannah Rosenberg - Director of Quality and Commissioning 
Terri Russell - Deputy Director of Primary Care 
Michelle Spandley - Chief Finance Officer  
 
In Attendance 
Justina Jeffs - Head of Governance 
Lisa Stray - Business Assistant 
 
Apologies: 
Mark Compton - Deputy Director of Transformation 
Roger Batterbury - Healthwatch Portsmouth Vice-Chair  
 
1. Apologies and Welcome 
 

Margaret Geary welcomed members to the meeting, noted the apologies as above and 
reminded those present of the following: 

• The meeting is not a public meeting and therefore no participation from members of 
the audience would be allowed during the formal business of the Committee.   

• The CCG undertakes Primary Care Co-commissioning under delegated powers from 
NHS England 
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• In order to support the management of any conflicts of interests, the Chair is a lay 
member of the CCG. 

• The Chair will determine action to be taken where members declare a conflict in line 
with the CCG’s policies. 

• The Clinical Executive lead for Primary Care, Dr Linda Collie, will be allowed to 
participate in discussions for such items unless they are directly about her practice.  

 
2. Declarations/Conflicts of Interest 
 

Dr Linda Collie as GP working in practice and as a member of the Portsmouth Primary Care 
Alliance, declared a conflict of interest for Agenda items 5, 6, 8 and 10.  Margaret Geary, as 
the Chair, agreed that the conflicted member could participate in the discussion but not in 
any decision-making. 
 
Justina Jeffs informed the Committee that updates had been received against the Register of 
Interests, and these changes have been included. 

 
3. Minutes of Previous Meeting 

 
The minutes of the Primary Care Commissioning Committee meeting held on Wednesday 16 
May 2018 were approved as an accurate record, subject to the following change: 
 
Page 4, Agenda Item 7: delete ‘6.00am – 8.00am.’ and replace with ‘6.00am – 8.00pm.’ 
 
An update on actions from the previous meeting was provided as follows: 
 

Agenda 
Item 

Action Progress 

4. Risks 
Provide an overarching risk register at regular intervals. 

 
As required 

5. Personal Medical Services (PMS) contract variations 
• University Surgery - Provide student health needs 

assessment update for the September meeting. 
• General – All concerns regarding practice 

sustainability will be included on the Primary Care 
Operational Group Risk Register. 

 
Committee members to ratify Chair’s Action PMS 
practice change for a GP retirement at Portsdown Group 
Practice. 
 

On agenda 
 
 
 
 
 
 

Completed 

 
4. Risks 

 
Margaret Geary reported no new risks escalated from the Primary Care Operational Group. 
Committee Members requested that the overarching risk register is brought to the 
Committee at regular intervals. 

Action: Terri Russell 
 

5. Chair’s Action - Personal Medical Services (PMS) contract variations  
 
Dr Linda Collie working in practice in the city, and practice representatives of the Committee 
working within Primary Care declared a direct conflict of interest with information contained 
within this paper. Margaret Geary, as the Chair, agreed that Dr Collie could participate in the 
discussion but not in any decision-making. 
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In keeping with the Terms of Reference, Terri Russell reported on the Chair’s Action as 
agreed by members at the May 2018 meeting.  
 
Committee members ratified the Chair’s Action PMS practice change for a GP retirement at 
Portsdown Group Practice, although members felt that the GP to patient ratio in Portsmouth 
seemed high. Dr Jason Horsley commented that it would be good practice to compare 
published statistics with other University towns. 

 
The Primary Care Commissioning Committee approved the contract variation for 
Portsdown Group Practice. 

 
6. Personal Medical Services (PMS) Reinvestment - Workforce 

 
Dr Linda Collie and Dr Annie Eggins as GPs working within Portsmouth City and Dr Linda 
Collie as primary care lead declared a direct conflict of interest with information contained 
within this paper. Margaret Geary, as the Chair, agreed that both of these members could 
participate in the discussion but not in any decision-making. 
 
Terri Russell spoke to a paper that set out proposals for a GP Practice workforce 
development scheme that utilises recurrent PMS reinvestment monies.  The scheme was 
developed by the CCG’s Primary Care Operational Group with Local Medical Committee 
representation and was presented to the Committee to consider. The Committee had 
previously agreed the principles for PMS reinvestment but asked to see the detail of this 
proposed scheme the proposals scheme. 

 
 Proposal 
 

Terri Russell explained that subject to bids being agreed by the CCG, practices are able to 
access £1.65 per head of population for 2018-19, based on April 2018 raw list size.  Where 
such bids are for new or enhanced roles, this would be recurring funding.  For training and 
associated backfill bids, this would be a single, one-off payment and the practice would need 
to consider how to utilise their funding the following year. 

 
Committee members raised the following: 
 

• Dr Julie Cullen questioned whether the CCG should purchase training across a range 
of practices to ensure uniformity and make use of economies of scale.  Terri Russell 
stated that training has been provided in this way previously for Receptionists and 
Healthcare Assistants however practice needs vary depending on their plans.  

• Dr Julie Cullen questioned if we were heading towards a situation where the CCG is 
funding GP practice staff.  Terri Russell highlighted that this funding is being made 
available to encourage Primary Care transformation, which includes the need to 
develop staff and adopt new roles. 

• Following a query by Dr Jason Horsley, Terri Russell confirmed that each practice is 
aware of access to, and use of this funding. 

• Terri Russell confirmed that assurance regarding the use of funds will be built into the 
CCG quality and assurance programme. Recurrent funds will cease if/when the post-
holder leaves the practice and the practice will need to put forward a new proposal.  

• Jo York asked if there was an evaluation on how successful these roles have been.  
Terri Russell confirmed that evaluation through Care Navigation and work flow 
redirection is built into the programmes.  

• Dr Jason Horsley queried whether the CCG should specifically direct funding to some 
practices rather than others.  Terri Russell highlighted that there was equal 
opportunity for all practices to utilise this funding in a way that meets their needs and 
that is one of the principles for the PMS reinvestment programme. 
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• Michelle Spandley asked if practices could use the funding for clinical roles that may 
duplicate some of the at scale work that is developing, for example, Long Term 
Conditions hubs.  Terri Russell confirmed that the CCG would provide practices with 
an example list of the roles that would be supported and would consider on a case by 
case basis any requests that fall outside of that scope. 

• Margaret Geary and Jackie Powell commented on the importance of monitoring. 
 

The Primary Care Commissioning Committee approved the content of the scheme. 
 

7. Integrated Primary Care Service 
 
Dr Linda Collie and Dr Annie Eggins, working in practices in the city, and practice 
representatives of the Committee working within Primary Care whose practices are members 
of Portsmouth Primary Care Alliance, the service provider of the Integrated Primary Care 
Service, declared a direct conflict of interest with information contained within this paper. 
Margaret Geary, as the Chair, agreed that the conflicted members could participate in the 
discussion but not in any decision-making. 
 
Jo York spoke to a paper that provided an update on the progress regarding the newly 
commissioned Integrated Primary Care Service following a contract award to the Portsmouth 
Primary Care Alliance on 29 June 2018.  The service was working well since it started at the 
end of June 2018. 

 
Committee members were asked to note the contents of the report.  No actions or decisions 
were required at this stage. 
 
The following key points were discussed: 
 

• Post Service Go-Live Update 
• Service Developments 
• Integrated Urgent Care 
• Integration of Overnight Services 
• Emergency Department (ED) Clinical Screening 
• Urgent Treatment Centres 
• Workforce Diversification 

 
The Primary Care Commissioning Committee noted the contents of the report. 

8. Merger Review 
 
Dr Linda Collie and Dr Annie Eggins as GPs working in practice in the city, and practice 
representatives of the Committee working within Primary Care declared a direct conflict of 
interest with information contained within this paper as outcomes of practice mergers may 
have a direct impact on their practices. Margaret Geary, as the Chair, agreed that the 
conflicted members could participate in the discussion but not in any decision-making. 

 
Terri Russell spoke to a paper that reported on the findings of a review of local GP practice 
mergers, undertaken jointly by NHS Portsmouth Clinical Commissioning Group (CCG) and 
Healthwatch Portsmouth (HWP).  
 
Committee members were asked to note and discuss the content of the report, and to 
provide recommendations and direction as appropriate. 
 
The following key points were discussed: 
 

• Background and content  
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The Portsmouth Blueprint sets out plans for creating a different primary care service 
for the city, retaining the GP as the basis for the service but with a wider workforce, 
which sees individual GP practices working together or merging to provide services 
collectively for the city.  Since April 2013, the overall number of practices in the city 
has reduced from 27 to 16 in five years. 
 

• Stakeholder engagement 
A review was undertaken by CCG and HWP with a selection of GP practices in the 
city.  As a result of the review, they also engaged with stakeholders e.g. patients, 
GPs, nurses and other practice staff. 
 

• Findings 
Both HWP and the CCG will share a summary of feedback with individual practices. 
 
Committee members considered the list of Recommendations for the following: 
 
o Communications 
o Sustainability 
o Benefits realisation 
o Access 
o Site closures 
o ‘Performance’ of practices 
o Findings/learning from elsewhere 
 

• Conclusion and next steps 
Terri Russell concluded that the report will act as a discussion point for the CCG, 
HWP, GP practices and other stakeholders to identify and share what has worked 
well, where improvements may be necessary; and how mergers can best 
accommodate the needs of patients, practices and the wider health economy. 

 
Committee members raised the following: 

 
• Dr Jason Horsley commented that there has been an issue with workforce since 

2013.  Terri Russell replied that we need to ensure we have the right people in the 
right roles. 

• Dr Julie Cullen asked if there had been a change to GP whole time equivalent 
working and if the CCG were aware of the number of GP partners in each practice 
and if the number of salaried GPs was increasing.  Terri Russell informed members 
that number of GP partners in the city is decreasing due, in some part, to 
retirements and that the number of salaried GPs was increasing.   Terri Russell will 
be bringing the workforce development strategy to a future Meeting (plan to 
complete the strategy in December) . 

Action: T Russell  
 

The Primary Care Commissioning Committee received and noted the report. 
 

9. University Student Health Needs Assessment  
 

Claire Currie, Consultant in Public Health, Portsmouth City Council, presented a report that 
provided an overview of the student needs assessment in Portsmouth.   The approach of the 
needs assessment included involvement from stakeholders and a survey of undergraduate 
students, of which 81 responses were analysed.  
 
Committee members were asked to note the contents of the report, and to consider the 
recommendations made. 
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The report sought to assess the health needs of the students that included: 
 

• Sexual Health 
• Mental Health and wellbeing 
• Healthy lifestyles 
• Primary healthcare 
• Urgent and emergency care 

 
Dr Jason Horsley suggested tailoring a new working group to discuss this way forward. 

 
The Primary Care Commissioning Committee noted the report and considered the 
recommendations made. 
 

10. Special Allocation Scheme 
 

Dr Linda Collie and Dr Annie Eggins, working in practices in the city, and practice 
representatives of the Committee working within Primary Care declared a conflict of interest 
with information contained within this paper as they may have patients who in the future may 
need to use this service. Margaret Geary, as the Chair, agreed that the conflicted members 
could participate in the discussion but not in any decision-making. 

 
 Terri Russell presented a proposals paper for provision of a Special Allocation Scheme 
(SAS) as the current provider has served notice on the contract.    
 

 Proposal 
 

 Terri Russell reported that NHS Portsmouth CCG, Fareham & Gosport and South Eastern 
Hampshire CCGs propose to work together to jointly commission one SAS across the three 
geographical areas.  This would allow the proposed provider to work across a larger patch 
and enable them to optimise delivery of services. 
 
The funding for the scheme has been reviewed and tariffs aligned across all three CCGs.  
For Portsmouth, there will be little or no adjustment to the current financial envelope, circa 
£15k. 
 
Terri Russell reported that Partnering Health Limited (PHL) will provide this service at a 
primary base at Guildhall Walk or via a telephone service.  

 
 The Primary Care Commissioning Committee accepted the position for future 
provision of the service and agreed the proposals. 

 
11. Integrated Care Partnership Consultation 
 

Jo York took members through the national consultation that had been launched by NHS 
England on the proposed Integrated Care Partnership contract, which related to the 
Portsmouth Clinical Committee Group’s pursuit of a Multi-speciality Community Provider 
(MCP) model of care. 

 
 Committee members were requested to note the content of the report and consider any 
specific feedback or points of clarity to be included within a formal response.  Jo York 
highlighted that if the CCG would like to issue a formal response to the consultation; this 
needed to be submitted before the closing date on the 26 October 2018. The outcome of the 
national consultation will help determine the appropriate course of action to implement the 
MCP model of care and Portsmouth Blueprint. 
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The Primary Care Commissioning Committee agreed to provide a formal response to 
the consultation, and to align with other responses.  

 
12. Minutes of Other Meetings 

 
The minutes of the following meetings were presented for acceptance by the Committee: 
 
• Minutes of the Primary Care Operational Group meeting held 23 April, 29 May and 26 

June 2018. 
• Minutes of the Multi-speciality Community Provider (MCP) Working Group meeting held 9 

May and 29 August 2019. 
 

The Primary Care Commissioning Committee accepted the minutes. 

13. Any Other Business 
 
No further business to discuss. 
 

14. Date of Next Meeting 
 
The next Primary Care Commissioning Committee meeting to be held in public will take 
place on 21 November 2018 at 1.00pm – 2.45pm in Conference Room A, 2nd Floor, Civic 
Offices.   
 

Member Name May 
2018 

Jul 
2018 

Sept  
2018 

Nov 
2018 

Jan 
2019 

Mar 
2019 

Dr Linda Collie       
Mark Compton   A    
Dr Julie Cullen A      
Dr Annie Eggins       
Patrick Fowler       
Jo Gooch       
Dr Jason Horsley       
Justina Jeffs       
Dr Jonathan Lake   Sabbatical     
Jackie Powell        
Innes Richens A      
Terri Russell       
Suzannah Rosenberg       
Tracy Sanders       
Andy Silvester A      
Jo York       
Michelle Spandley       
Lisa Stray       
Margaret Geary       
Roger Batterbury   A    
- Present 
A – Apologies 
 
 


