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APPROVED 
Minutes of the Primary Care Commissioning Committee meeting held on  

Thursday 26 November 2020 at 9.30am – 11.30am via MS Teams 
 

Summary of Actions 
Agenda 

Item 
Action Who By 

7. Matters Arising from Thursday 24 September 
2020 minutes: 

HIOW Digital Primary Care Roadmap Update 

 
 
 

J Eastman  

 
 
 

Next meeting 

4. Primary Care Risk Register 

• Work with the Primary Care team to 
update the Risk Register with Primary 
Care Networks and Portsmouth Primary 
Care Alliance components, and Directed 
Enhanced Services and how this has 
impacted our care services. 

• Laise with NHS England around PCSE 
service issues.  Receive comments or 
reviews from the Committee, and will 
provide an update in January. 

• Escalate details of complaints from 
practices back to NHS England. 

 
 

J York 
 
 
 
 
 

S McInnes 
 
 
 

J Hanswenzl 

 
 

Next meeting 
 
 
 
 
 

Next meeting 
 
 
 

Next meeting 

 
Present: 
Margaret Geary - Lay Member (Chair)  
Mark Compton - Director of Transformation  
Simon Cooper - Director of Medicines Optimisation/Interim Director of Primary Care 
Jason Eastman -  Associate Director of IM&T  
Julia O’Mara -  CCG Nurse Advisor  
Jackie Powell - Lay Member  
David Scarborough - Practice Manager Representative 
Dr Clare Sieber                - Local Medical Committees Medical Director (GP)  
Michelle Spandley - Chief Finance Officer  
Jo York - Director (New Models of Care)  
  
Apologies: 
Dr Helen Atkinson  - Director of Public Health 
Lisa Harding  - Director of Primary Care (Local Medical Committees)  
Christine Horan - Primary Care Improvement Manager  
Sylvia Macey - Primary Care Estates Manager 
Dr Nick Moore - Clinical Executive (GP)  
Andy Silvester - Lay Member later 
Rebecca Spandley - Assistant Finance Manager  
 
In Attendance: 
Roger Batterbury - Healthwatch Representative  
Nicola Burnett - Deputy Chief Finance Officer 
Justina Jeffs - Head of Governance  
Jo Hanswenzl - NHS England  
Steve McInnes - Primary Care Relationship Manager  
Stephen Orobio              - Clinical Quality Manager  
Lisa Stray - Executive Assistant, Business Services (Minutes)  
 
1. Apologies and Welcome 
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Margaret Geary welcomed members to the meeting, noted the apologies as above and 
reminded those present of the following: 
 
• In following the Government’s guidance on COVID-19, this meeting was live streamed, 

with the agreement that the papers for the meeting would be made publically available 
at the earliest opportunity. 

• The CCG undertakes Primary Care Co-commissioning under delegated powers from 
NHS England 

• In order to support the management of any conflicts of interests, the Chair is a lay 
member of the CCG. 

• The Chair will determine action to be taken where members declare a conflict in line 
with the CCG’s policies. 

 
2. Declarations/Conflicts of Interest 
 

David Scarborough, Practice Manager Representative, as working in Primary Care due to 
role as Practice Manager for Trafalgar Medical Group declared an indirect conflict for 
Agenda Items 5, 6, 7 and 8.  Margaret Geary, as the Chair, agreed that he could participate 
in the discussion but not in any decision-making. 

3. Minutes of Previous Meeting 
 
The minutes of the Primary Care Commissioning Committee meeting held on Thursday 24 
September 2020 were approved as an accurate record. 
 
 
Agenda 

Item 
Action Progress 

2. Declarations/Conflicts of Interest 
 
Add Dr Nick Moore to the Declaration of Interest 
Register. 

 
 

Completed 
 

7. HIOW Digital Primary Care Roadmap Update 
 
Take back to the Regional team for regional 
campaign, and highlight at the next Sustainability and 
Transformation Partnership meeting. 

 
 

 Transmitted back to 
the regional team, but 
awaiting confirmation 
for the campaign and 
what will be delivered in 
the future.  Jason 
Eastman will provide a 
further update at the 
January meeting.   

 
4. Primary Care Risk Register  

 
There were no new risks to report; however, the CCG were not in a position to stand down 
any COVID risks.  As practices were increasingly under pressure, it was important that 
Business Continuity Plans were robust and an escalation process was in place so that any 
steps could be implemented over the winter.   Steve McInnes reported that practices were 
following the national COVID guidance and infection measures correctly, to ensure the safety 
of their patients and staff, as well as delivering services.  Simon Cooper informed members 
that the COVID situation would be rapidly changing over the next few months, and that the 
Risk Register would be updated as part of the team review.  Practices would continue to be 
monitored and be informed of any mitigating actions required.   
 
Steve McInnes explained that due to the service not improving, Primary Care Support 
England (PCSE) services still remained at Current Risk Score 12.  Practices had reported 
on-going difficulties with payments and inaccuracies around pension reductions. 
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Agreed Actions: 
 

• Work with the Primary Care team to update the Risk Register with Primary Care 
Networks and Portsmouth Primary Care Alliance components, and Directed 
Enhanced Services. 

Action: J York  
• Liaise with NHS England regarding PCSE service issues. 
• Receive comments or reviews from the Committee, and provide an update in 

January. 
• Action: S McInnes 

• Escalate details of complaints from practices back to NHS England. 
Action: Jo Hanswenzl 

 
The Primary Care Commissioning Committee noted the Primary Care Risk Register. 
 

5. Primary Care Finance Report 

David Scarborough, Practice Manager Representative and Practice Manager at Trafalgar 
Medical Group, declared an indirect conflict with the information contained within this paper 
as it impacted on his practice.  Margaret Geary, as the Chair, agreed that they could 
participate in the discussion but not in any decision-making. 

Nicola Burnett presented the Primary Care financial position for Month 7 2020/21 report.  
She highlighted that due to the current COVID-19 pandemic, the financial regime has been 
amended for 2020/21.  The usual allocation procedure for 2020/21 had not taken place; 
however, allocations had been made to CCG’s for months 1 to 6 and months 7 to 12.  The 
CCG is now aware of the volume of funding across Primary Care for months 7 to 12.  Nicola 
Burnett further explained that the CCG had returned to a fixed financial envelope to 
commission within across months 7–12; however, reported that the layout of the report had 
been adjusted to its original format and included a full year forecast to Month 12.   

 The Committee is asked to note the Month 7 financial position. 

Key points: 

• The Committee noted that £150 million had been made available to Primary Care 
nationally.  

• Year to date, Primary Care had been reimbursed just over £0.5 million in relating to 
COVID-19 claims.  It was not expected that this would increase significantly to the 
end of the year, as the majority of those schemes ended August of this year.      

• Protecting practice cash flows and income.  It was expected that a further £0.5 million 
COVID related funding for Portsmouth would be received.  It was anticipated that this 
funding would be spent against 7 priorities including the roll out of COVID at home 
support services; restoring the resilience of Primary Care; and supporting practices 
with sustainability .  No COVID-19 related expenditure had been included in the 
finance report. 

• There had been significant underspend in the year to date in the Additional Roles 
Reimbursement Scheme (ARRS).  Work was being undertaken with Primary Care to 
determine how to use this funding in the year to help to support the resilience and 
sustainability of Primary Care in relation to the roll out of vaccinations. 

• The Primary Care Networks had until the 30 November to submit their workforce 
plans. 

The Primary Care Commissioning Committee noted the month 7 position Primary Care 
Finance Report.   
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6. Approved Chair’s Action for Portsdown Group Practice 
 
David Scarborough, Practice Manager Representative and Practice Manager at Trafalgar 
Medical Group, declared an indirect conflict with the information contained within this paper 
as any changes to practices within the city may impact the practice in which he works.  
Margaret Geary, as the Chair, agreed that they could participate in the discussion but not in 
any decision-making. 

Steve McInnes presented the approved Chairperson’s Action for the Portsdown Group 
Practice, which included the following: 
 

• The removal from the contract of a GP Partner, Dr Rumi Chhappia, on the 28 
September 2020. 

• The removal of the Managing Partner, Mark Stubbings on the 31 October 2020 from 
the contract to be replaced by Dr Karen Kyd. 

 The practice provided assurance to Steve McInnes regarding their ability to continue to 
deliver their contract in light of these changes.  The Committee was asked to receive the 
paper and approve the changes to the Personal Medical Services (PMS) contract.  

The Primary Care Commissioning Committee approved the change to the PMS 
contract for the removal of the GP Partner without specifying the actual leaving date 
and Managing Partner at the practice. 

7. Flu and COVID vaccination programmes 
 
David Scarborough, Practice Manager Representative and Practice Manager at Trafalgar 
Medical Group, declared an indirect conflict with the information contained within this paper 
as his practice administer flu vaccinations.  Margaret Geary, as the Chair, agreed that they 
could participate in the discussion but not in any decision-making. 

The Committee received an update on progress in take-up of flu vaccinations.  In all the age 
categories there was an increase in up-take compared to 2019/20.  In the 2 and 3 year old 
categories the up-take, whilst comparable to Southampton, was below the Hampshire and 
Isle of White (HIOW) averages.  In most other categories, the take-up exceeded or matched 
HIOW.  There were also plans to promote the take-up in Care Homes and Home Care 
Workers.  

Key Points: 
 

• For 2 to 3 years old, there had been a 49% uptake, which is between 6 to 7% below 
HIOW average and above our nearest city comparator.  

• Over 75% of 65 year olds had received a flu vaccination.  This exceeded the target 
for the first time in the city.   Practices were to be congratulated for achieving this. 

• Under 65’s were at least 45% up-take, which was higher than the HIOW average. 
• Pregnant women were at 43%, which is the highest uptake across HIOW.  

Portsmouth Hospitals University Trust were also commissioned to vaccinate this 
group. 

• The over 50’s were starting from December; however, the majority would be 
vaccinated in the New Year. 

COVID 
 

Discussions were taking place to identify a larger site, which would become the main hub for 
COVID Vaccinations in the city; however, a decision on this had not yet been taken. 
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Discussions were also taking place with NHS Solent Trust to determine their level of support 
in respect of Adult Social Care and Care Homes.   

Sites within the city Primary Care Networks had been agreed as vaccination sites.  
 
These are:- 
 

• Kingston Crescent Surgery 
• Cosham Health Centre 
• Southsea Medical Centre 
• Eastney Health Centre 
• Lake Road Practice  

 
Further to a question from Jackie Powell, Simon Cooper reported that to date, there had not 
been any separate consideration for the Black, Asian and Minority Ethnic vulnerable, high 
risk communities.  There had been some consideration given as to how to offer vaccinations 
to the homeless population.  Steve McInnes reminded members that the homeless 
population was supported by a practice in the city as part of their contract.  
 
The Committee was asked to note the report. 
 
The Primary Care Commissioning Committee noted the report.   
 

8. GP practice workload prioritisation and income protection 

David Scarborough, Practice Manager Representative and Practice Manager at Trafalgar 
Medical Group, declared an indirect conflict with the information contained within this paper 
as this directly impacts his practice.  Margaret Geary, as the Chair, agreed that they could 
participate in the discussion but not in any decision-making. 

Committee members were informed of the latest GP practice workload prioritisation and 
income protection measures taken by the CCG, in light of the COVID pandemic. 
 
Key points: 
 

• The CCG had agreed income protection for Local Commissioned Services money for 
2020/21.  Practices were open and patients could be seen for face to face 
appointments. 

• Local Commissioned Services would be highlighted as a priority and guidance for 
practices would be provided. 

• The financial position would be reviewed for next year. 
• Directed Enhanced Services have seen a 67% uptake this year, and would offer the 

support of NHS Solent Trust nursing team in order for home visits to be carried out. 
• Minor surgery would be protected, although activity levels were down this year. 

Nicola Burnett reported that a CCG approach in protecting income had been reciprocated 
for the Public Health team including child vaccination, and this was well received by Dr 
Clare Sieber (LMC). 

The Primary Care Commissioning Committee update was noted. 
 

9. Any Other Business 
 
Portsmouth Primary Care Alliance Ltd. (PPCA) 
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Jo York informed the Committee that on the 28 September, the CCG was notified by the 
PPCA that a financial loss had been identified.  The CCG or the PPCA were not able provide 
any further details at this time.   The Committee would be provided with further updates as 
required.  The CCG were confident that, despite the financial loss, the PPCA would be able 
to continue to deliver Primary Care Services within the city.  No significant concerns 
regarding their operational or financial resilience, or their ability to respond to increased 
demand during the winter period or as a result of COVID were highlighted. 
 
The Committee were asked to note the update, and Jo York will provide further information 
when received. 
 
The Primary Care Commissioning Committee noted the position at this time. 

10. Date of Next Meeting 
 
The next Primary Care Commissioning Committee meeting to be live streamed subject to 
Government COVID-19 guidelines will take place on Thursday 28 January 2021 at 9.30am. 
 

Member Name May 2020 Jul 2020 Sept 2020 Nov 2020 Jan 2021 March 2021 
Margaret Geary           
Dr Helen Atkinson A A A A   
Simon Cooper A A A     
Jason Eastman   A       
Dr Nick Moore       A   
Julia O’Mara A   A     
Jackie Powell   A       
Terri Russell          
David Scarborough     A     
Dr Clare Sieber           
Andy Silvester     A A   
Michelle Spandley   A       
Jo York    A       

 
- Present 
A – Apologies 


