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Highlights of Our Journey So Far 
Clear vision and Leadership

Integration between adult social care, 
Solent and CCG – S75’s

The Remind Service including
• Dementia Action Alliance
• Dementia Friendly City

Peer workers based in secondary care CMHT

Early Implementor site for Improving Access to Psychological 
Therapy (IAPT)

Early intervention Psychosis therapy (EIP)

111 MH support line and the Crisis Rapid Response Car - ICS

Positive Minds – opened its doors Dec 2019

Solent Recovery College –
moved to be based in 
Portsmouth University

The Harbour Helpline opened 2020 – for those in self 
defined Crisis

Veterans offer – HIS team / Solent Mind offer / training

Established Community Rehabilitation and 
Recovery team – Oakdene ward closed

Digital Access and information in response 
to the Pandemic

The Way Forward
Co-production - at the heart of everything we do

Increase in psychiatric liaison team at PHUT - LDS

Strong partnership working with VSCE

Community Mental Health Transformation – in year 2

Adult Mental Health 
Estate refurbishment near 
completion

Perinatal Mental health services - ICS



What are the Challenges  vs the Opportunities? 

The Vision 
People with mental health problems will be enabled as active participants in making positive changes rather than passive recipients of disjointed, inconsistent 

and episodic care.

Long Term PlanCommunity Mental Health Transformation

Challenges: 

• The size and scale of transformation and resulting 
complexity

• Co-production – takes time to do properly
• Cultural and Language Change

Challenges: 
• Increasing demand and acuity following the pandemic
• Psychology – increasing waiting times for trauma 

therapy
• Achievement against Long term Plan Targets 
• Working with our VCSE partners – Acknowledgement 

and consideration in our contractual dealings  
• ICB – what will be the impact for Portsmouth over next 

5 years?

Opportunities and Strengths: 
• Portsmouth is a Unitary Authority

• Established Integrated working practices – extending current S75 agreements 
• ICB and the power of being part of something bigger – working at scale

• Co-production Ethos

Cross over 
challenges:

• Recruitment
• Staff Well-

being
• Funding
• Partnership 

Working
• Data 



Our Portsmouth Priorities 

The Vision 
People with mental health problems will be enabled as active participants in making positive changes rather than passive recipients of disjointed, inconsistent 

and episodic care.
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by Experience 
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Co-Occurring conditions

Community Mental Health Transformation

Communications Strategy



Thank You
Any Questions? 



Appendices 



Drivers For Change
The Long-Term Plan and The Community Mental Health Framework. 

The Vision is:

• People with mental health problems will be enabled as active participants in making positive changes rather than passive recipients of 
disjointed, inconsistent and episodic care.

Services will:

• Promote mental and physical health, and prevent ill health. 

• Treat mental health problems effectively through evidence-based psychological and/ or pharmacological approaches that maximise benefits 

• Use a collaborative approach that: - builds on strengths and supports choice

• a single care plan accessible to all involved in the person’s care. 

• Improve quality of life, including supporting individuals to contribute to and participate in their communities as fully as possible, connect with 
meaningful activities, and create or fulfil hopes and aspirations in line with their individual wishes. 

• Maximise continuity of care and ensure no “cliff-edge” of lost care and support by moving away from a system based on referrals, arbitrary 
thresholds, unsupported transitions and discharge to little or no support. Instead, move towards a flexible system that proactively responds to 
ongoing care needs.

• Work collaboratively across statutory and non-statutory commissioners and providers within a local health and care system to address health 
inequalities and social determinants of mental ill health.

• Build a model of care based on inclusivity, particularly for people with coexisting needs, with the highest levels of complexity and who experience 
marginalisation.



Long Term Plan Ambitions - by 23/24

Suicide Reduction and Bereavement Support

• Ensure plans are in place for a ‘zero suicide’ ambition for mental health inpatients

• All systems will have suicide bereavement support services providing timely and appropriate support to families and 
staff 

Mental Health Crisis Care and Liaison

• 24/7 community-based crisis response and intensive home treatment as an alternative to acute inpatient admission 

• 100% coverage of 24/7 age-appropriate crisis care, via NHS 111

• A range of complementary and alternative crisis services to A&E and admission (including in VCSE-/local authority-
provided services) within all local mental health crisis pathways

• Mental health professionals working in ambulance control rooms, Integrated Urgent Care services, and providing on-
the-scene response in line with clinical quality indicators

• All general hospitals will have mental health liaison services,

Serious Mental Illness (SMI)

• Full annual physical health check in partnership with PCN’s

• Access to Individual Placement and Support (IPS)

• Transformation of community services. 

• Reducing health inequalities so that patients do not continue to die earlier than the general population and are 
supported to live well. 



Long Term Plan Ambitions 23/24 cont’d
Therapeutic Acute Mental Health Inpatient Care

• Eliminate all inappropriate adult acute out of area placements 
• Inpatient mental health services will be improved by increased investment in interventions and activities.
• Reduction in length of stay for all services to the current national average of 32 days (or fewer). 

Improving Access to Psychological Therapies (IAPT)
• Increase access to IAPT services to 25% of those in need
• IAPT recovery rate; 75% of people accessing treatment within 6 weeks IAPT waiting time; and 95% of people 

accessing treatment within 18 weeks IAPT waiting time

Children and Young People’s (CYP) Mental Health
• Comprehensive offer for 0-25 year olds that reaches across mental health services for CYP and adults . 

Digitally enabled MH care and support
• Patients should be able to access digital platforms to manage their own care.
• Patients should be able to access care through a variety of platforms. 

Specialist Community Perinatal Mental Health

Rough sleeping mental health support

Developing provider collaboratives 

Improving data



Community Mental Health Framework
Patients should be able to: 

• Access mental health care where and when they need it - patients should not fall between gaps in services. 

• Transition seamlessly between services. 

• Removal / reduction of eligibility criteria - blurred boundaries to meet the needs of the patient. 

• Receive care and support at the right level and in the most appropriate place. 

• Be able to manage their condition or move towards individualised recovery on their own terms, surrounded by their families, carers and 
social networks, and supported in their local community 

• Contribute to and be participants in the communities that sustain them, to whatever extent is comfortable to them.

• Tell their story once. 

• Access the right support wherever they come into contact with services (No Wrong Door). 

This should include:

• Pathways for eating disorders and complex mental health difficulties associated with a diagnosis of “personality disorder” 

• NICE-recommended psychological therapies which can be accessed in a timely manner

• Strengthening relationships with local community groups and the Voluntary, Community and Social Enterprise (VCSE) sector 

• Reducing health inequalities and addressing unwarranted variation in care

• Reducing repeat assessments but building upon previous reviews

• Provision of Care that is trauma informed

• Provision of Care close to home



Community Mental Health Transformation Programme

2021

2022

2023

The Transformation Co-Production Journey Starts

Discovery Events to Analyse Key Themes
Held with experts by experience, VCSE and clinical staff colleagues to 
identify issues with current provision, and opportunities for the future

Explore Service Mapping
Undertake dual approach to mapping existing provision: 
1) from a healthcare provision perspective 
2) from an experts-by-experience perspective

Facilitate Design Workshops
Series of design workshops held with experts by experience 
across the city

Pilot New Models of Care
Initiate pilot of new delivery model 
developed by partners

Establish Experts-by-Experience Network
Commissioned the Hive to establish experts-by-experience 
network. Key objective to become self sustaining over time, 
enables feedback and experts / carers voice at the table

Establish Local Governance Arrangements
Oversight Group created and functioning
Working Groups established

2024 and beyond

Evaluation
Undertake rolling evaluation of pilot and 
embed PDSA cycles. Devise Next steps

Devise Communications Plan
Plan and launch Health and Care Portsmouth 
communication campaign that has parity of esteem with 
physical health communication plans

Utilisation of CMFT Monies
First year’s allocation fully utilised in Portsmouth funding additional roles Phase 1

Embed co-production 
methodology and 
identify short term 
interventions

Phase 2 
Pilot new models of care 
and evaluate impact using 
PSDA cycle

Phase 3
Embed new models of care and 
commission 

Finalise New Service Model Design
Flesh out operational delivery model devised in design 
workshop. Agree metrics and measurements of success



References 

The Mental health Long Term Plan;
NHS Mental Health Implementation Plan 2019/20 – 2023/24 (longtermplan.nhs.uk)

The Community Mental Health Framework;
NHS England » The community mental health framework for adults and older adults

NHS England Community Mental Health Services - overview with additional helpful links
NHS England » Community mental health services

https://www.longtermplan.nhs.uk/wp-content/uploads/2019/07/nhs-mental-health-implementation-plan-2019-20-2023-24.pdf
https://www.england.nhs.uk/publication/the-community-mental-health-framework-for-adults-and-older-adults/
https://www.england.nhs.uk/mental-health/adults/cmhs/

