
Primary and Community Services
Achievements Future Plans

Integrated Primary Care Service
Commissioned and delivered an integrated service bringing together the requirements of an Acute Visiting 
Service, Clinical Assessment Service, GP Enhanced Access, and Out of Hours Service. This service has also 
responded to the needs of the pandemic by delivering a Covid Oximetry at Home service, and Covid Virtual 
Ward service.

Explore further integration with a wider array of urgent care provision in the city to provide better 
access and more streamlined care for residents. Continue working with PCN colleagues on 
integrating the ICPS with the new GP Enhanced Access requirements within the PCN DES.

Joint Operations Team
In order to stabilise and standardise provision at Urgent Treatment Centres (UTCs) in Portsmouth and South 
East Hants, we have established a Joint Operations Team (JOT) comprised of 3 UTC providers, driving more 
collaborative working between previously isolated and fragmented providers.

Expand the remit of the JOT to review provision across the Portsmouth and South East Hants 
geography to help shape the future model of care, and explore opportunities for further integrated 
provision between UTCs and between other urgent care services. 

Portsmouth Provider Partnership
Through the pandemic we have transitioned from the Multi-Specialty Community Provider (MCP) programme, 
to the Portsmouth Provider Partnership (P3) programme, which continues to drive collaborative working 
across health and care partners in the city, delivering new, innovative projects to better meet the needs of 
local residents.

Re-establish a prioritised work programme to be led by the collaborative P3 partnership, and embed 
within the new governance framework resulting from the creation of the ICB.

Targeted Lung Health Checks
The TLHC programme identifies lung cancer earlier by targeting those most at risk. People aged over 55 years 
old but less than 75 years old that have ever smoked are invited to a free lung check including a CT scan. Early 
identification and treatment will lead to reduced mortality from lung cancer. 

Evaluate the impact of the programme moving forwards and embed as business as usual if outcomes 
improve. Consideration of other disease profiles where targeted early identification can assist in 
improved outcomes.

Musculoskeletal Service Embedded in Primary Care
Working with General Practice and Solent NHS Trust, we successfully piloted first-contact physiotherapists 
within general practice to bolster urgent, same-day access for MSK demand. This paved the way for a 
transition to the national ARRS requirement for physios within General Practice. 

Learning from the initial pilot and introduction of ARRS to be applied to other ARRS requirements 
and the transition to a more diversified primary care workforce.
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Primary Care Estates
Successful move of Unicity Practice from their outdated premises into a bespoke modern practice in the city
centre. The move was supported by the practice and the patients and has produced good feedback since the
move.

We are looking to explore further new build sites as part of the strategic estates plan for the
provision of primary care across the city.

Primary Care Network Development
Supporting the establishment and development of PCNs within the city. Their individual development, and
ability to work collectively, was particularly strong through the COVID vaccination programme, and continues
with challenging demands we currently see in Primary Care. A recent development day with the PCN Clinical
Directors has shown the willingness for them to work collaboratively as a group as the voice of Primary Care
Portsmouth.

To continue to support PCN development and further explore areas where PCNs can lead for
Portsmouth to ensure we have a role in Primary Care as we enter the ICB. Explore opportunities to
further integrate primary and community care services between general practice and community
provision.

Integrated Leadership
Further established senior leadership across Portsmouth City Council and Solent NHS Trust under the Urgent
Care Flow SRO role. This has enabled Portsmouth to have a united approach in supporting urgent care
planning and managing urgent care flow within the system.

To further develop integrated and shared leadership across Portsmouth to reduce organisational
barriers and improve patient experience leading to reduction in hospital discharge delays and
appropriate organisation representation in admission avoidance schemes.

Intermediate Care
Successfully increased capacity through surge to respond to system pressures and reduced again with no
impact to performance.

Establish integrated leadership across services and consolidate health and care beds within the city
under a single leadership health and care model. This will aim to provide a more holistic approach
to meeting peoples short term needs before considering longer term arrangements.

Hospital Discharge
Successfully maintaining low Medically Optimal For Discharge (MoFD) patients stranded in hospital and lost
bed days through integrated discharge arrangements.

Establish a long term, single Discharge to Assess (D2A) model across health and care to reduce
MoFD further whilst improving outcomes for people passing through D2A.



Primary and Community Services
Challenges:

• Recruitment and retention 
• shortages across numerous clinical fields

• Managing increasing demand 
• increasing population 

• increase in co-morbidities

• Managing pandemic-related issues
• staff sickness

• staff fatigue

• backlog of demand

• increased acuity in demand

• Service resilience

• Uncertainty from legislative changes


